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Executive Summary – English 

On January 24, 2024, Calibre Mining Corporation (Calibre) acquired Marathon Gold (Marathon) and the 
Valentine Gold Mine, Marathon thereafter becoming a wholly owned subsidiary of Calibre. Pursuant to 
Condition 2.15, on February 14, 2024, the Impact Assessment Agency of Canada (IAAC) was advised of 
the completion of this transaction. All permits including the Environmental Assessment (EA) release are 
being held under Marathon Gold. In this report, all subsequent references to “Marathon” have been 
replaced with “Calibre” where appropriate. 

An Environmental Impact Statement (EIS) was submitted for the Valentine Gold Mine to IAAC and the EA 
Division of the Newfoundland and Labrador Department of Environment and Climate Change (NLDECC) 
in 2020. The Project was released from the provincial and federal EA processes, with conditions, on 
March 17, 2022 and August 24, 2022, respectively. Calibre subsequently proposed a change to the 
Designated Project, with the addition of the Berry Pit Expansion (the Project Expansion), which includes 
development of a third open pit (Berry pit) on the site and other associated infrastructure changes. On 
August 13, 2023, Marathon submitted the Berry Pit Expansion Environmental Registration / 
Environmental Assessment Update to NLDECC and IAAC to satisfy requirements under the provincial 
and federal Environmental Assessment Regulations and proposed changes to the Designated Project. 
Following regulatory review and a 30-day public comment period, the provincial Minister of Environment 
and Climate Change released the Project Expansion from the EA process, subject to conditions of 
release, on October 27, 2023. Final approval from IAAC for the Berry Pit Expansion was received on 
July 29, 2024. 

Calibre is developing an open pit gold mine near Valentine Lake in central Newfoundland. The VGM will 
consist primarily of three open pits, waste rock piles, crushing and stockpiling areas, conventional milling 
and processing facilities (the mill), a tailings management facility (TMF), personnel accommodations, and 
supporting infrastructure including roads, on-site power lines, buildings, and water and effluent 
management facilities. The Project is in a rural region, with the nearest communities of Millertown and 
Buchans located approximately 49 km and 60 km straight-line distance from the mine site, respectively. 

Construction activities for the VGM began in October 2022 and continued throughout 2024. Construction 
of the Berry Pit Expansion began in late 2024 with operation scheduled for the second quarter (Q2) of 
2025. The estimated mine operation life is 14.4 years (an increase in mine life of 1.4 years from the Berry 
Pit Expansion). The VGM will operate 24 hours a day, seven days a week on a 12-hour shift basis. Upon 
cessation of mining, the operation will be closed, and the site components will be rehabilitated and 
monitored in accordance with applicable regulations at the time of closure. 

Following the EA process, the Environment, Sustainability and Social Responsibility (ESSR) Team 
focused on regulatory consultation (for permits, approvals, and authorizations) and engagement with 
stakeholders, Qalipu Mi’kmaq First Nation (QFN), and Miawpukek First Nation (MFN). The engagement 
process was guided by Calibre’s engagement strategy, developed to ensure that those whose interests 
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may be affected by the Project are appropriately informed and meaningfully engaged regarding the 
company’s ongoing and planned activities.  

Through engagement with QFN and MFN, and consultation with regulatory agencies (e.g., Fisheries and 
Oceans Canada, ECCC), environmental management plans and follow-up monitoring programs, 
designed to guide implementation of Project compliance requirements and commitments, were developed 
for implementation. The associated plans and programs have been and continue to be implemented as 
appropriate, based on the Project schedule, and reviewed and updated as per the review cycles 
described in the individual follow-up monitoring plans. 

This report describes activities undertaken at the Valentine Gold Mine to comply with each of the 
Conditions set out in the Decision Statement during the reporting period of January 1 through 
December 31, 2024, to fulfill annual reporting requirements as outlined under Condition 2.10 of the 
Decision Statement. 
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Executive Summary – French 

Résumé – Français 

Le 24 janvier 2024, Calibre Mining Corporation (Calibre) a fait l’acquisition de Marathon Gold (Marathon) 
de même que de la mine d’or Valentine, Marathon devenant par la suite une filiale à part entière de 
Calibre. Conformément à la condition 2.15, le 14 février 2024, l’Agence d’évaluation d’impact du Canada 
(AEIC) a été avisée de la conclusion de cette transaction. Tous les permis, y compris l’approbation issue 
de l’évaluation environnementale, sont détenus par Marathon Gold. Dans le présent rapport, toute 
mention de « Marathon » ci-dessous a été remplacée par « Calibre » là où il y a lieu. 

En 2020, une étude d’impact environnemental (EIE) a été soumise pour la mine d’or Valentine à l’AEIC et 
à la division des évaluations environnementales du ministère de l’Environnement et du Changement 
climatique de Terre-Neuve-et-Labrador (NLDECC). Le projet a été approuvé à l’issue des processus 
provincial et fédéral d’évaluation environnementale, sous conditions, le 17 mars 2022 et le 24 août 2022, 
respectivement. Calibre a ensuite proposé un changement au projet désigné avec l’expansion de la fosse 
Berry (le « projet d’expansion»), qui prévoyait l’ajout d’une troisième fosse à ciel ouvert (fosse Berry) sur 
le site, ainsi que les changements à l’infrastructure connexe. Le 13 août 2023, Marathon a soumis le 
document Berry Pit Expansion Environmental Registration / Environmental Assessment Update (mise à 
jour sur l’enregistrement environnemental et l’évaluation environnementale pour l’expansion de la fosse 
Berry) au NLDECC et à l’AEIC afin de satisfaire aux exigences énoncées dans les règlements 
provinciaux et fédéraux en matière d’évaluation environnementale, en plus des changements proposés 
au projet désigné. Au terme d’un examen réglementaire et d’une période de commentaires publics de 
30 jours, le ministre provincial de l’Environnement et du Changement climatique a approuvé le projet 
d’expansion dans le cadre du processus d’évaluation environnementale, sous réserve des conditions 
d’approbation, le 27 octobre 2023. L’approbation finale de l’expansion de la fosse Berry a été reçue de 
l’AEIC le 29 juillet 2024. 

Calibre prépare actuellement une mine d’or à ciel ouvert près du lac Valentine dans le centre de Terre-
Neuve (voir la figure 1.1). La mine d’or Valentine consistera principalement en trois fosses à ciel ouvert, 
des amas de stériles, des zones de concassage et de stockage, des installations conventionnelles de 
broyage et de traitement (l’usine), une installation de gestion des résidus (IGR), des logements pour le 
personnel et des infrastructures de soutien, notamment des routes, des lignes électriques sur le site, des 
bâtiments et des installations de gestion de l’eau et des effluents. Le projet se situe en région rurale, les 
communautés les plus près – Millertown et Buchans – se trouvant environ à 49 km et à 60 km en ligne 
droite du site minier, respectivement. 

Les travaux de construction pour la mine d’or Valentine ont commencé en octobre 2022 et se sont 
poursuivis jusqu’en 2024. Pour ce qui est de l’expansion de la fosse Berry, la construction s’est amorcée 
fin 2024, et les activités d’exploitation devraient commencer au deuxième trimestre (T2) de 2025. La 
durée d’exploitation de la mine est estimée à 14,4 ans (ce qui représente une augmentation de la durée 
de vie de la mine de 1,4 an découlant de l’expansion de la fosse Berry). La mine d’or Valentine sera en 
exploitation 24 heures sur 24, 7 jours sur 7, selon des quarts de travail de 12 heures. Lorsque cesseront 
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les activités d’exploitation minière, le site sera fermé et les éléments du site seront remis en état et 
surveillés conformément à la réglementation applicable au moment de la fermeture. 

Une fois le processus d’évaluation environnementale terminé, le groupe de l’environnement, de la 
durabilité et de la responsabilité sociale a porté son attention sur la consultation réglementaire (pour les 
permis, les approbations et les autorisations) ainsi que sur la mobilisation des parties prenantes, de la 
Première Nation Qalipu Mi’kmaq et de la Première Nation de Miawpukek. Le processus de mobilisation 
s’appuyait sur la stratégie de mobilisation de Calibre, laquelle visait à s’assurer que les groupes dont les 
intérêts pouvaient être touchés par le projet seraient informés adéquatement et qu’ils s’impliqueraient de 
manière significative en ce qui a trait aux activités en cours et prévues de l’entreprise.  

À travers ce travail de mobilisation auprès de la Première Nation Qalipu Mi’kmaq et de la Première Nation 
de Miawpukek et la consultation des organismes de réglementation (p. ex. Pêches et Océans Canada, 
ECCC), des plans de gestion environnementale et des programmes de suivi, conçus pour guider le 
respect des exigences de conformité et des engagements du projet, ont été élaborés en vue de leur mise 
en œuvre. Les plans et programmes associés ont été mis en œuvre et continuent de l’être selon le cas, 
en fonction du calendrier du projet, et sont examinés et mis à jour selon les cycles d’examen décrits dans 
les plans de suivi individuels. 

Le présent rapport traite des activités menées à la mine d’or Valentine dans le but d’assurer le respect de 
chacune des conditions énoncées dans la déclaration de décision durant la période visée du 1er janvier 
au 31 décembre 2024, et conformément aux exigences en matière de déclaration annuelle telles qu’elles 
sont établies à la condition 2.10 de la déclaration de décision. 

 
 
 



 

VALENTINE GOLD PROJECT: 
ANNUAL REPORT FOR THE FEDERAL 

ENVIRONMENTAL ASSESSMENT – 
2024 REPORTING PERIOD 

Version: 0.0 

Date: March 2025 

 

 1 
 

1.0 INTRODUCTION 
Calibre Mining Corporation (Calibre), previously the Marathon Gold Corporation (Marathon) is developing 
an open pit gold mine near Valentine Lake in central Newfoundland (Figure 1-1). The main components 
of the Valentine Gold Mine (the Project) include three open pits, waste rock piles, crushing and stockpiling 
areas, conventional milling and processing facilities (the process plant), a tailings management facility 
(TMF), personnel accommodations, and supporting infrastructure including roads, explosives storage 
facility, on-site power lines, buildings, and water and effluent management facilities. The mine site will 
encompass an approximate footprint of 2,130 ha (not including the existing access road). 

The Project is located in a rural region, with a history of mining exploration and development activities and 
other land and resource uses, including commercial forestry, hydroelectric developments, outfitting, and 
recreational land use. The mine site is accessed by an existing public access, gravel road that extends 
approximately 88 kilometres (km) south from Millertown to Calibre’s existing exploration camp. Calibre is 
upgrading and maintaining the access road from a turnoff approximately 8 km southwest of Millertown to 
the mine site (i.e., a distance of approximately 76 km).  

Construction of the Valentine Gold Mine (the Designated / Approved Project) commenced in October 
2022, with expected completion in 2025, and an estimated life of mine (LOM) of 17 years, including 
construction and closure. Upon cessation of mining, the operation will be closed, and the site components 
will be rehabilitated and monitored in accordance with applicable regulations at the time of closure. An 
Environmental Assessment (EA) was completed for the Project under the Canadian Environmental 
Assessment Act, 2012 (CEAA 2012) and the Newfoundland and Labrador (NL) Environmental Protection 
Act (EPA 2002). In 2020, an Environmental Impact Statement (EIS)(Marathon 2020) was submitted for 
the Valentine Gold Mine (the Project) to the Impact Assessment Agency of Canada (IAAC) and to the 
Environmental Assessment (EA) Division of the Newfoundland and Labrador of Environment and Climate 
Change (NLDECC) in 2020. The Project was released from the provincial and federal EA processes, with 
conditions, on March 17, 2022, and August 24, 2022, respectively. Calibre subsequently proposed a 
change to the Designated Project, with the addition of the Berry Pit Expansion (the Project Expansion), 
which includes development of a third open pit (Berry pit) on the site and other associated infrastructure 
changes. On August 13, 2023, Calibre submitted the Berry Pit Expansion Environmental Registration / 
Environmental Assessment (Valentine Gold Mine) Update (Marathon 2023) to NLDECC and IAAC to 
satisfy requirements under the provincial and federal Environmental Assessment Regulations and 
proposed changes to the Designated Project.  

Following regulatory review and a 30-day public comment period, the provincial Minister of Environment 
and Climate Change released the Project Expansion from the EA process, subject to conditions of 
release, on October 27, 2023. Final approval from IAAC for the Berry Pit Expansion was received on 
July 29, 2024. 

In January 2024, Marathon and the Valentine Gold Project was acquired by Calibre and is now 
referenced as Valentine Gold Mine (VGM) throughout this document. In this Report, all subsequent 
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references to Marathon will be renamed as “Calibre”, “the Company” or “Valentine Gold Mine” as 
appropriate.   

This report has been prepared to fulfill the annual reporting requirements as outlined under Condition 
2.10 of the Decision Statement issued by the Federal Minister of ECCC, and describes activities 
undertaken by Calibre to comply with each of the conditions in the Decision Statement during the 2024 
reporting period (January 1 to December 31, 2024). 

1.1 CHANGES TO THE DESIGNATED PROJECT  

As stated above, the Berry Pit Expansion was released from the Federal EA process in July 2024. The 
proposed changes have been incorporated into the Amended Decision Statement (IAAC 2024). Any 
future changes to the designated project will be addressed through the proper EA and/or permitting 
processes. 
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Figure 1-1 Project Location 
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2.0 REPORT SCOPE AND REQUIREMENTS 
The scope of this Valentine Gold Mine: Annual Report for the Federal Environmental Assessment: 2024 
Reporting Period (Annual Report) is to provide details on how Calibre complied with Conditions of the 
Decision Statement issued under Section 54 of CEAA, 2012. This report covers the Project activities 
undertaken during the period from January 1, 2024, through December 31, 2024 (herein referred to as 
the “reporting period”).  

Pursuant to Condition 2.15, IAAC was advised (on February 14, 2024) that Calibre and Marathon 
announced the completion (on January 24, 2024) of the transaction in which Calibre acquired Marathon 
and the Valentine Gold Project. 

Condition 2.10 of the Decision Statement outlines the Annual Report information requirements for the 
Project. Table 2-1 outlines the section references within this document that demonstrate concordance 
with these requirements. 

Table 2-1 Annual Report Information Requirements and Calibre Concordance 

Condition Location of Information 

2.10: The Proponent shall prepare an annual report that sets out, for each reporting year: 

2.10.1: the activities undertaken by the 
Proponent to comply with each of the 
Conditions set out in this Decision Statement; 

Appendix A presents a list of all the Decision 
Statement Conditions and either describes the 
activities taken by Calibre in the reporting period 
to comply with each Condition or references the 
applicable section of this report where the 
information is located. 

2.10.2: how the Proponent complied with 
Condition 2.1;  

In addition to Appendix A, further information is 
provided in Section 4 (Approach to Compliance 
Management). 

2.10.3: for Conditions set out in this Decision 
Statement for which consultation is a 
requirement, how the Proponent considered 
any views and information that the Proponent 
received during or as a result of the 
consultation;  

In addition to Appendix A, further information is 
provided in Section 5 (Consultation and 
Engagement) and Appendix B (Indigenous 
Engagement Summary). 
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Condition Location of Information 

2.10.4: the information referred to in Conditions 
2.5 for each follow-up program and any update 
to that information made pursuant to Condition 
2.6;  

In addition to Appendix A, further information is 
provided in Section 6 (Follow-Up Programs) and 
Appendix B. 

2.10.5: the results of the follow-up program 
requirements identified in Conditions 3.17, 
3.18, 4.8, 4.9 and 6.1;  

In addition to Appendix A, further information is 
provided in Section 6 (Follow-Up Programs). 

2.10.6: for any plan that is a requirement of a 
Condition set out in this Decision Statement, 
any update(s) to the plan that have been made 
during the reporting year; and  

In addition to Appendix A, further information is 
provided in Section 7 (Plans). 

2.10.7: any modified or additional mitigation 
measure implemented or proposed to be 
implemented by the Proponent, as determined 
pursuant to Condition 2.8. 

In addition to Appendix A, further information is 
provided in Section 6 (Follow-Up Programs). 
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3.0 PROJECT UPDATE 
This section provides a brief overview of various activities related to the Project that took place during the 
reporting period.  

3.1 ENVIRONMENTAL REGULATORY APPROVALS 

The proposed Berry Pit Expansion (the Project Expansion) required notification to IAAC as per Conditions 
2.16 and 2.17 of the original decision statement as it was considered a new undertaking under the 
provincial EA process. A single document – the Berry Pit Expansion Environmental Registration / EA 
(Valentine Gold Project) Update – was developed to satisfy the requirements under both EA regimes and 
submitted on August 11, 2023.   

The Berry Pit Expansion was released from Provincial EA in October 2023 and an amended EA Federal 
Decision Statement was issued by the Federal Minister of ECCC in July 2024, to include a third pit.  

The following federal regulatory approvals / authorizations were issued during the reporting period: 

• Amendment to the Letter of Advice for fording the Quinn Lake Outflow Stream. (Fisheries and 
Oceans Canada [DFO]). 

Key provincial regulatory approvals / permits obtained during the reporting period include the following: 

• Approval of the Amended (Berry Expansion) Life of Mine Development Plan (Newfoundland and 
Labrador Department of Industry, Energy and Technology [NL DIET]). 

• Approval of the Amended (Berry Expansion) Rehabilitation and Closure Plan (NL DIET). 

• Permit to Alter a Body of Water associated with the TMF Stage 3 Dam construction and 
excavation and infilling of wetlands associated with Berry Pit (NLDECC – Water Resources 
Management Division (WRMD)). 

• Building Accessibility and National Building Code Review approvals for the Process Plant, Assay 
Lab and Temporary Camp Expansion.   

3.2 CONSTRUCTION 

The updated construction schedule is provided in Appendix C. Construction activities for the Project have 
been ongoing since October 2022 and continued throughout 2024. In 2023, NL Hydro completed a 
transmission line from the Star Lake generating station to the Process Plant site substation and in 2024, 
power was distributed locally to the accommodations camp and water intake, and poles have been 
erected and lines strung to other Project infrastructure to be brought online in 2025.  
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Other construction activities in 2024 included: 

• Completion of Stage 1 and 2 of the TMF. 

• Completion of the TMF Seepage Pond and associated ditching. 

• Completion of four permanent sedimentation ponds and associated final discharge points (MA-
FDP-01AB, LP-FDP-01A, LP-FDP-03C and PP-FDP-01) and partial completion of associated 
ditching. 

• Installation of a 130 m communications tower. 

• Continuation of tree clearing and grubbing of organic material at various locations across the 
Project site (e.g., waste rock stockpiles, haul roads, permanent sedimentation ponds, and diffusor 
line). 

• Continuation of stripping and grubbing of organics, and topsoil and overburden removal at the 
Leprechaun and Marathon pits and commencement of initial work at the Berry pit to allow 
development (blast/load/haul) of construction rock for earthworks and initial ore stockpiling for mill 
commissioning in 2025. 

• Continuation of haul road construction around the open pits and associated stockpiles. 

• Further development of the Marathon and Leprechaun overburden stockpiles. 

• Development of the rock pads for the security building, explosives building, Run of Mill, and 
continuation of the rock pad for the High-Grade Ore (HGO) Stockpile. 

• Continuation of the Process Plant construction and associated components (e.g., conveyors, 
leaching tanks and Mechanically Stabilized Earth wall and crusher). 

• Partial completion of the TMF tailings line and reclaim water line. 

• Partial construction of Explosives Building and Security Building. 

• Site access road upgrades including the completion of the TMF road re-alignment and other 
minor road realignments, ditching, and culvert installation and replacement.  

All construction activities included construction water management and environmental monitoring, as 
appropriate. 
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4.0 APPROACH TO COMPLIANCE 
The careful and precautionary approach Calibre employed for the EA and project planning and design 
phases has been carried into the construction phase and will continue throughout all phases and aspects 
of the Project. The same diligence is being employed to maintain compliance with regulatory 
requirements and commitments. This section outlines this approach to continued fulfillment of Condition 
2.1: 

The Proponent shall ensure that its actions in meeting the Conditions set out in this Decision 
Statement during all phases of the Designated Project are considered in a careful and 
precautionary manner, promote sustainable development, are informed by the best information 
and knowledge including community and Indigenous knowledge, available at the time the 
Proponent takes action, are based on methods and models that are recognized by standard-
setting bodies, are undertaken by qualified individuals, and have applied the best available 
economically and technically feasible technologies.  

4.1 STRUCTURE 

To manage compliance with regulatory requirements and conditions of approval, and conformance with 
additional internal and external commitments, a Project Commitment Register has been developed for the 
Valentine Gold Mine, which forms the basis for the Environmental and Social Management System 
(ESMS). Using a structured approach, actions are identified to address each of the commitments and 
regulatory requirements, and these are incorporated into management plans or programs for 
implementation and monitoring. An annual check is conducted to determine if the components of the 
ESMS (e.g., policies, plans, procedures, and resources) have sufficiently facilitated compliance / 
conformance. Deficiencies or opportunities for improvement are addressed in support of continual 
improvement.  In 2024, the implementation of the chosen regulatory software (Nimonik) has been 
ongoing.  

4.2 TEAM 

Calibre employs a team of qualified individuals, supported by industry-leading leading consultants and 
subject matter experts from companies such as Stantec Consulting Ltd. (Stantec), GEMTEC Consulting 
Engineers and Scientists Limited (GEMTEC), WSP, Sikumiut Environmental Management Ltd. (SEM), 
and others, to develop mitigation measures and management plans, to design and implement the various 
follow-up and monitoring programs, and to undertake the detailed Project design. Field programs, studies, 
and engineering designs follow accepted and applicable standards and practices using recognized 
methods and models, which will lead to the construction and operation of a mine that complies with 
regulatory requirements and mitigates potential environmental effects. For Project construction, 
requirements outlined in the Conditions are incorporated into contract specifications and drawings for 
implementation by the applicable contractors, who are managed by Calibre and/or Calibre 
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representatives and monitored for compliance. This diligent approach will continue throughout all Project 
phases. 

4.3 ENGAGEMENT AND CONSULTATION 

As required by the Conditions and consistent with its approach to Indigenous and stakeholder 
engagement, Calibre has consulted, and will continue to consult, with relevant authorities and engage 
with Indigenous groups, stakeholders, communities, fish and wildlife associations, other affected parties 
and the public to solicit input and to identify issues and concerns. The information and knowledge 
gathered through engagement and consultation is considered and incorporated as applicable into the 
various measures, plans and programs required by the Conditions. Calibre’s adaptive management 
approach facilitates the identification and implementation of changes that may be required, based on 
ongoing consultation and engagement (in tandem with monitoring), to reduce adverse effects of the 
Project and support continuous improvement. 

4.4 INDUSTRY STANDARDS 

As a member of the Mining Association of Canada (MAC), Calibre is currently working to meet the 
requirements of MAC’s Towards Sustainable Mining (TSM) initiative in advance of implementation in 
2025. Established in 2004, TSM is a globally recognized program that has been developed to manage 
environmental and social risks associated with mining. TSM is framed around MAC performance 
assessments and a MAC letter-grade system ranging from C (no systems in place) to AAA (excellence 
and leadership is demonstrated and validated by external, independent assessments). The grades 
indicate performance within areas of sustainability, including Biodiversity Conservation Management, 
Climate Change, Indigenous and Community Relationships, Tailings Management, Water Stewardship, 
and Mine Closure Framework, among others.  

As cyanide will be used to process the gold, Calibre intends to align with the International Cyanide 
Management Institute’s (ICMI) Principles and the associated Standards of Practice within each Principle. 
In 2024, an assessment was completed by an external consultant to determine actions required to align 
with the Cyanide Code, with an implementation plan developed and assigned for implementation into 
2025. 

The ESMS in place at VGM meets requirements of the Equator Principles (EP4) risk management 
structure. In accordance with EP4 requirements (for Projects classed as Category A), an ESMS has been 
developed and implemented for the Valentine Gold Mine. In 2024, a software, Nimonik, was identified to 
support the ESMS and early stages of the software implementation began. In accordance with the 
adaptive management process, the document review comments are assessed and implemented, as 
appropriate. 

The planning and design for the tailings management facility has been completed by an expert third party 
and independently peer-reviewed by an Independent Tailings Review Board (ITRB). Calibre is committed 
to following the Canadian Dam Association’s Dam Safety Guidelines and the Mining Association of 
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Canada’s Guide to the Management of Tailings Facilities over the life of the Project. Construction of the 
TMF is ongoing under the guidance of WSP, the Engineer of Record, who has completed monitoring and 
inspections throughout the year. In addition, the ITRB recommendations from the 2023 inspection have 
been addressed by WSP and were deemed closed. The ITRB was back onsite in the fall of 2024 
following the Stage 2 construction for a site inspection. WSP is currently addressing recommendations 
from the site visit.    

4.5 TECHNOLOGY 

In 2023, Calibre reassessed the planned treatment system for process effluent. The Approved Project 
design included a polishing pond as a component of the TMF used to treat excess process water and 
TMF effluent. As part of the Project Expansion, Calibre proposed to replace the polishing pond with a 
submerged attached growth reactor unit (SAGR®), as the last stage of treatment prior to discharge into 
the environment. Calibre received approval for Project changes, including the amendment for the SAGR 
unit, from federal and provincial governments in July 2024 and October 2023, respectively. The SAGR 
unit is a much smaller footprint than the polishing pond and reduces opportunities for birds to congregate 
adjacent to the processing site.  

SAGR® is a newer technology that is smaller, can operate in colder temperatures, and can more 
effectively remove nitrogen species, thereby expediting treatment and shortening retention time. As an 
overview, free cyanide (if remaining in solution after treatment through the mill’s cyanide destruction 
circuit and natural degradation within the TMF), suspended solids and metals are reduced to non-toxic 
levels through a process (water treatment plant) consisting of chemical treatment for cyanide destruction 
and metals precipitation, followed by cloth disk filtration to remove the precipitated metals and other 
suspended solids from the influent prior to treatment via the SAGR®. The suspended solids concentration 
into the SAGR® is expected to be <5 mg/l on average and no more than 25 mg/l. The compounds 
entering the SAGR® are primarily bioavailable nitrogen species such as thiocyanate, cyanate and 
ammonia. Biomass in the SAGR® oxidizes these compounds and reduces overall ammonia to non-toxic 
levels. Excess biomass created as a byproduct of ammonia detoxification in the SAGR® is aerobically 
digested within the SAGR®. SAGR® discharge is therefore low in suspended solids, metals, thiocyanate, 
cyanate, ammonia, and bacteria.  
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5.0 CONSULTATION AND ENGAGEMENT 
The Decision Statement includes multiple Conditions for which consultation and engagement is a 
requirement. A summary of these is presented in Table 5-1. Where consultation and engagement are 
required, Conditions 2.3 and 2.4 stipulate the minimum components of the process which must be 
followed. This section provides a summary of Calibre’s approach to consultation and engagement with 
emphasis upon the key activities undertaken with Indigenous groups during the reporting period as 
required by the relevant Decision Statement Conditions. At the time of 2023 reporting, Berry Pit 
expansion was still subject to the IAAC review process and therefore engagement activities were not 
included in the 2023 report. The sections that follow include details of Berry Pit related consultation 
activities.  

Table 5-1 Summary of Conditions Containing Consultation and Engagement 
Requirements 

Topic Conditions 

General Conditions 2.1, 2.4, 2.16, 2.17 

Fish and Fish Habitat 3.17 

Acid Rock Drainage and Metal Leaching 3.15, 3.18 

Migratory Birds 4.8 

Health of Indigenous Peoples 6.1 

Current Use of Lands and Resources for Traditional Purposes and Socio-
economic Conditions  

7.1, 7.2 

Cultural Awareness Training 7.3 

Physical and Cultural Heritage and Structure, Site or Thing of Historical, 
Archaeological, Paleontological or Architectural Significance  

8.1, 8.2 

Accidents and Malfunctions 10.2, 10.3, 10.4, 10.6 

 

Sections 11.1 and 11.2 of the Conditions require the Proponent to submit to both the Agency and 
Indigenous groups two schedules: an implementation schedule detailing all activities planned to fulfill 
each Condition, including a commencement and completion date; and a schedule outlining all activities 
required to carry out all Phases of the Project, including commencement and completion dates and 
duration of each activity.  
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As required by section 11.3 of the Conditions, updates to the schedules referred to in sections 11.1 and 
11.2 reflecting activities in 2024 have been provided to MFN and QFN concurrent with transmission to the 
Agency. 

5.1 OVERVIEW 

Consistent with its corporate values Social and Environmental Responsibility, Safety, Integrity, Teamwork, 
and Accountability, Calibre is committed to ensuring that those whose interests may be affected by the 
Project, including Indigenous groups and stakeholders, are appropriately informed and meaningfully 
engaged regarding the company’s ongoing and planned activities. Calibre’s approach to engagement is 
informed by corporate policies such as the Safety, Health, Environment, Sustainability, and Technical 
(SHEST) Committee Mandate.   

A stakeholder engagement strategy has been developed and implemented for the Valentine Gold Mine. 
The list of stakeholders has been developed through stakeholder mapping and is intended to capture the 
external individuals, groups and organizations that may be affected by the Project. The list is reviewed on 
an ongoing basis to ensure it is appropriate.   

The principal external stakeholders respecting the environmental and socio-economic aspects of the 
Project are included below. 

• Communities (six communities in reasonable proximity to the Project) including local government 
institutions, residents, local businesses, and schools. 

• Fish and Wildlife Associations, including the Newfoundland and Labrador Outfitters Association 
(NLOA) and Salmonid Associations (Atlantic Salmon Federation, Environment Resources 
Management Association [ERMA], Salmonid Association of Eastern Newfoundland, Salmonid 
Council of Newfoundland). 

• Civil Society Organizations, including ENGOs. 

• Miawpukek First Nation and Qalipu Mi’kmaq First Nation, including Chief and Council, executive 
staff, membership, and business development associations. 

Calibre’s approach to engagement with stakeholders has been developed, consistent with its core 
corporate values and is based upon the timely and transparent sharing of relevant Project-related 
information, ongoing opportunities for dialogue, identification and responsiveness to issues and concerns, 
and consideration of stakeholder input into project planning and design. The method and frequency of 
engagement adopted by Calibre depends upon the level, interest and influence of the specific 
stakeholder, consideration of stakeholder capacity, needs and interests, barriers to engagement, required 
resources to enable meaningful stakeholder participation and prior history with development.   

Indigenous and stakeholder engagement activities are tracked using customized software (NetBenefit).  
Records of Indigenous and stakeholder interactions, including meetings, phone calls, emails, and other 
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communications are maintained to ensure that issues and concerns are documented and that 
commitments are honored. Engagement activities are described in internal monthly reports and 
summarized in quarterly presentations to the Board of Directors. In addition, information respecting 
Indigenous and stakeholder engagement is a component of Calibre’s publicly available annual 
Sustainability Report and the reports required by the NL Benefits Agreement concluded with the province 
in 2022. Indigenous and stakeholder engagement is monitored as part of the ESMS. 

Consistent with Conditions 2.3 and 2.4, where consultation is required, it is undertaken by the following 
process. Calibre issues a written request in the form of email or correspondence to the relevant parties, 
containing a request to the party to provide its views and comments on the information Calibre provides 
as part of the consultation request. All requests are documented and recorded in the Annual Report, 
pursuant to Condition 2.10. Calibre will continue to provide written notice respecting the opportunity for 
consultation to the party or parties as required by, and in accordance with, the timing (e.g., prior to 
operation start or Project change) specified in the condition(s) identifying the requirement for consultation. 

In accordance with Conditions 2.3.3 and 2.3.4, where comments on information relevant to the conditions 
of approval have been received from a party being consulted, Calibre has undertaken an impartial review 
and consideration of this information. Where appropriate, the views and information submitted into the 
final versions of applicable Project processes, plans and programs have been incorporated. Comments 
provided by parties being consulted, and a description of how each comment has or has not been 
incorporated together with supporting rationale, are recorded and provided to each party who made the 
comment within a reasonable time. A record of consultation with MFN and QFN, including the comments / 
information received, Calibre’s response documenting how the views, comments, and information have 
been considered, and the rationale for Calibre’s response, are tracked and consolidated for inclusion in 
each annual report under Condition 2.10 for the year in which the comments are received (See 
Appendix B).  

In 2023, engagement respecting changes to the Designated Project included the proposed addition of the 
Communications Tower and the proposed Berry Project Pit Expansion. As detailed in Section 1.1, the 
proposed addition of Communications Tower was approved in 2023 and the details of the associated 
engagement were included in the 2023 Annual Report for the Federal Environmental Assessment. The 
proposed changes associated with the Berry Project Pit Expansion were subject to the ongoing IAAC 
review process in 2023, and related engagement activities were therefore not included in the 2023 
Report. The sections that follow provide details of engagement activities, both general and with respect to 
the Berry Pit Expansion, with stakeholders and Indigenous groups. 

5.2 COMMUNITIES 

Since Project registration in 2019, Calibre has worked diligently to ensure that local communities and 
resident stakeholders are informed of the Project and have the opportunity to identify issues and express 
concerns. The objectives of community engagement are to ensure consistent, timely and ongoing 
dialogue with communities in order reduce adverse effects of the Project and to maximize economic and 
social benefits for adjacent communities, provincial residents and businesses.  
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Focus has been placed on the six communities of interest located closest to the proposed Project site: the 
Towns of Buchans, Millertown, Badger, Grand-Falls Windsor and Bishop’s Falls and the Local Service 
District of Buchans Junction.  

Examples of key engagement activities with communities during 2024 have included the following: 

• Commencement of process of updating Community Cooperation Agreements which were 
concluded with each of the six communities in 2020.  

• A Stakeholder Forum was conducted (and planned to be annual) to provide a Project update, 
including environmental matters. Seventeen individuals attended representing communities, 
Indigenous groups, diversity organizations and government agencies. 

• Surveys and questionnaires to enable community residents and members of organizations to 
provide input and feedback following meetings and information sessions. 

• Virtual and in-person employment information sessions in Grand Falls- Windsor, Buchans, and 
St. John’s. 

• Meetings with local businesses to discuss economic opportunities and attendance at business 
networking sessions. 

• Periodic meetings with local government leadership to provide updates and discuss issues of 
local concern. 

• Attendance at the Beothuk Lake Regional Economic Task Force throughout the fall of 2024. 

• Partnership with Women in Resource Development Corporation (WRDC) to deliver 
STEMforGIRLS programming and site visit by STEMforGIRLS cohort in October. 

• Collaboration with WRDC to deliver the Creating Connections project in the Central Region to 
build digital literacy and career development skills  

• Representation on regional bodies such as the Central Health Community Advisory Committee 
and attendance at regional economic symposiums and conferences, such as Central Minex, Baie 
Verte Mining Conference, Annual Conference of the Newfoundland and Labrador Organization of 
Women Entrepreneurs, Canadian Institute of Mining, Metallurgy, and Petroleum (CIM) – NL 
Branch Mineral Resources Review, Office to Advance Women Apprentices Annual Awards Event. 

• Development and implementation of an internal Local Employment Strategy Update, Diversity 
Procurement Plan, and Indigenous and Stakeholder Engagement and Communication Strategy.   

• Regular and ongoing targeted advance notices of employment and contracting opportunities. 
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• Provision of annual community financial allotments and other special funding initiatives to 
promote community capacity, support infrastructure improvements, address health and safety 
concerns and fund community events.   

• Sponsorship of local recreational, cultural and community health and well-being initiatives. 

As noted above, all engagement efforts are documented and issues and concerns raised by communities 
are considered in project planning and execution and through regular engagement activities. A grievance 
resolution process has been implemented and the 11 grievances which were raised in 2024 were all 
resolved within 30 days of the grievance being received. 

Since the initial Release of the Designated Project from the EA process in 2022, Calibre has continued to 
engage with each community respecting the progress of the Project. Engagement efforts respecting 
changes to the Designated Project, including the proposed addition of the Communications Tower were 
described in the 2023 Annual Report for the Federal Environmental Assessment. Engagement efforts in 
relation to the proposed Berry Project Pit Expansion (as described in Section 1.1) are described in the 
following paragraphs. 

Calibre has worked diligently with communities in the Central Region to build relationships, to ensure that 
the communities and residents are informed of the Project and provided with an opportunity to express 
issues and concerns, and to reduce adverse effects and maximize benefits for local residents and 
businesses. Particular focus has been placed on the six communities closest to the VGM site: the Towns 
of Buchans, Millertown, Badger, Grand Falls-Windsor, and Bishop’s Falls, and the Local Service District 
of Buchans Junction. The formal process of community engagement respecting the Project Expansion 
commenced on March 16, 2023, with the provision of a brief description of the Berry Pit at the monthly 
meeting of mayors. In April 2023, Calibre and the communities agreed to a series of in-person information 
sessions in each of the six communities to be held between May 24 – 26 to discuss the Berry Project.  

5.3 FISH AND WILDLIFE ASSOCIATIONS / ENGOS 

Fish and wildlife associations and environmental non-governmental organizations (ENGOs) which have a 
recreational, commercial, or environmental interest in natural resources in the Central Region of the 
province are stakeholders interested in or potentially affected by Calibre’s operations. Calibre has 
engaged with a range of salmonid associations, the NLOA, and a number of environmental non-
governmental organizations beginning in 2019 and continuing to the present day. Engagement efforts and 
activities are commensurate with the interest and influence of each group and are tailored to particular 
issues of concern. Such efforts include the regular provision of Project-related information, meetings (both 
in-person and virtual) to provide Project updates and discuss issues of particular relevance to the specific 
organization, and, where appropriate, incorporation of feedback into project planning, design and 
execution. Engagement may also include involvement in the implementation of monitoring programs or 
other environmental initiatives. For example, in 2023 and 2024, the Victoria River Outfitters were awarded 
the contract for Calibre’s fish habitat offsetting work in the Victoria River Steady and in 2024, two outfitters 
were key participants in the collection of Big Game Samples.   
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Calibre has also concluded an Outfitters Environmental Effects Monitoring Plan (OEEMP) agreement with 
the NLOA which provides for ongoing engagement between Calibre and NLOA with respect to the 
monitoring of the potential effect of the Project upon caribou and other big game as well as other relevant 
environmental components. The OEEMP also provides a mechanism for compensation for outfitters 
whose business activities have been directly affected by the Project. No claims for compensation were 
made in 2024. Pursuant to the terms of the OEEMP, Calibre and NLOA have agreed to work 
cooperatively over the life of the Project to avoid or minimize adverse effects on outfitting activities. 
Calibre continues to provide the NLOA and, where appropriate, individual outfitters, with timely 
information respecting the progress of the Project, including notices of Project-related activity such as 
road closures, snow clearing or other access-related matters which potentially could affect outfitter 
activities in the area. Such information may also include information related to Calibre’s environmental 
effects monitoring programs related to fish and wildlife, including caribou, which may impact outfitter 
activities. Information is provided through regular Project updates as well, and for the past three years, 
Calibre has delivered a presentation at the Annual General Meeting of the NLOA.  

During 2023, Calibre engaged with Fish and Wildlife groups with respect to the proposed Berry Pitt 
Expansion. In accordance with the OEEMP, on May 8, 2023, Calibre provided the NLOA with a Project 
Summary describing the Project Expansion for circulation to membership, together with an offer to meet 
to discuss. The NLOA membership was also invited to attend the community information sessions 
referenced in the preceding section. An in-person meeting between Calibre and the Executive Director of 
the NLOA to discuss an engagement process in relation to the Project Expansion was held on May 25, 
2023. Calibre met virtually with the NLOA Board on June 14, 2023, to deliver the Power Point 
presentation describing the Project Expansion, its predicted environmental effects, and associated 
potential mitigation measures. Subsequently, the NLOA were provided with a copy of the PowerPoint 
presentation for further review and comment. On June 28, 2023, the NLOA advised Calibre that it had no 
issues with the Project Expansion as it would take place within the Approved Project footprint. Calibre 
continued to engage with the NLOA consistent with the provisions of the OEEMP throughout 2024 and 
has committed to revise the OEEMP as necessary and appropriate to take into account the Project 
Expansion. 

A similar approach was taken with respect to engagement with Salmonid Groups. On May 8, 2023, 
Calibre provided each organization with the Project Summary for circulation to membership and offered 
to meet to discuss the Project Expansion, its predicted effects and associated mitigations. The groups 
were also provided with a copy of the poster detailing the dates, times and locations of the public 
information sessions held between May 24 and May 26, 2023. No interest was expressed in a meeting 
with Calibre although a representative of ERMA did attend the public information session held in 
Bishop’s Falls on May 25, 2023. On May 9, a representative of the ASF indicated by email that issues 
and concerns with the Project Expansion were the same as those that Salmonid Groups had previously 
expressed in relation to the Approved Project as detailed in the EIS and which related primarily to 
potential effects upon water quality and fish and fish habitat. 

In addition to the engagement efforts described above, Calibre also provided other stakeholders such as 
environmental NGOs and individuals with the Project Summary and indicated its willingness to meet as 
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requested with these stakeholders to discuss issues and concerns following the submission of the 
Environmental Registration/EA Update to regulators. 

Consistent with its commitment to ongoing engagement, Calibre has continued to engage with 
stakeholders following the release of the Berry Expansion from provincial EA and the issuance of the 
federal Decision Statement. Calibre will continue to engage with stakeholders over the life of the Project, 
to provide Project-related information, and to identify and address stakeholder issues and concerns. 

5.4 INDIGENOUS GROUPS 

As noted previously, the Decision Statement includes conditions related to Indigenous consultation and 
engagement. This section will provide an overview of Calibre’s approach to Indigenous engagement and 
initiatives in relation to changes to the Designated Project, cultural awareness training, physical and 
cultural heritage, and structures, sites or things of historical, archaeological, paleontological or 
architectural significance. 

5.4.1 OVERVIEW 

Calibre acknowledges the unique culture and history of Indigenous peoples in NL and understands that 
they may have interests and concerns that differ from, or are in addition to, those of communities and 
other stakeholder groups. Calibre is committed to working constructively and in a spirit of good faith with 
Indigenous peoples to achieve mutually beneficial outcomes through the identification and management 
of environmental risks and opportunities and the successful participation of Indigenous persons in the 
employment and contracting opportunities associated with the Project. Calibre’s approach to Indigenous 
engagement is based upon the promotion of constructive and meaningful ongoing dialogue characterized 
by the following:  

• Timely notification of Project related information and provision of reasonable opportunities to 
review and provide feedback. 

• Respect for community protocols, cultural norms, and engagement preferences. 

• Accessibility in terms of language, format, and technology. 

• Transparency and flexibility. 

• Adherence to commitments. 

• Mutual trust and good faith in communications. 

The objectives of Indigenous engagement are as follows: 

• To ensure that Indigenous groups are provided with opportunities to understand the Project and 
its potential impacts upon their interests. 
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• To enable Indigenous groups to provide feedback which will be considered in Project planning 
and execution. 

• To provide a forum to discuss and respond to issues and concerns identified by Indigenous 
groups. 

• To establish positive and constructive relationships over the life of the Project. 

Calibre’s engagement with Indigenous groups has focused upon two Indigenous groups with populations 
in proximity to the Project: MFN and QFN. Calibre has worked with each group to develop a culturally 
appropriate and meaningful engagement process, considering their views as to the type, nature, and 
frequency of engagement. Since 2019, engagement has been based upon consistent and regular contact 
(in-person meetings, virtual meetings, conference calls, presentations) and information exchange 
designed to enable each group to understand the Project and identify potential effects on their 
communities, activities, and asserted or established Indigenous rights. Considerable efforts have been 
made to provide each Indigenous group with opportunities to ask questions and provide input regarding 
the Project and potential effects and to comment on proposed mitigation measures.   

Calibre has also concluded agreements with each Indigenous group. In May 2021, a Socio-Economic 
Agreement (SEA) was concluded with QFN. The QFN SEA provides a formal process for ongoing 
engagement and establishes joint collaborative committees respecting environmental stewardship, 
education and training, and procurement. In addition, provision is made for cultural investment which is 
currently used to support a scholarship program. A supplemental agreement amending the SEA was 
signed by Qalipu in May 2024. The supplemental agreement provides funding for permit review, 
enhanced cultural investment, research programs and studies, and the hiring of an Indigenous 
environmental technician.   

Implementation of the QFN SEA is ongoing. The various committees established under the SEA 
continued to meet periodically throughout 2024 and Calibre personnel met with QFN Chief and Band 
Manager virtually to provide a Project update in June. Five scholarships were awarded to QFN students 
in 2024 and a member of QFN is currently employed as an environmental technician. Calibre provided 
cultural investment funding to support the development of the Missing and Murdered Indigenous Women 
and Girls Garden and established a tripartite Cultural Initiatives Committee with QFN and MFN to explore 
opportunities for on-site cultural programming and events. To support QFN’s economic interests, Calibre 
provided QFN with targeted advance notices of employment and business opportunities throughout 2024.   
Calibre considers Indigeneity as a factor in all recruitment and selection decisions and held a virtual 
employment information sessions for QFN membership in 2024. Calibre also engaged with QFN 
respecting participation in certain monitoring programs in 2024. While there was no participation due to 
capacity limitations, Calibre has committed to consideration of QFN’s future participation in environmental 
monitoring programs.  

In May 2023, Calibre entered into an SEA with MFN. The MFN SEA provides a process for ongoing 
engagement and implementation, funding for the review of permits and other regulatory authorizations, 
continued funding for the MFN Community Liaison Officer, the establishment of an Environmental 
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Stewardship Sub-Committee, and funding for education and training, permit review, scholarships and 
cultural investment, among other matters. Implementation of the SEA is underway, and committees have 
been established which meet according to the SEA prescribed schedule. In compliance with the SEA, a 
meeting with Chief and Council and an annual community meeting were held in November 2024. Calibre 
has also supported a range of cultural initiatives. Cultural investment funding was provided in support of 
the annual Powwow, St. Anne’s Day Celebrations, Indigenous Peoples Day event and Community 
Christmas Gift Giving. Calibre also established a tripartite Cultural Initiatives Committee with QFN and 
MFN to explore opportunities for on-site cultural programming and events. Two scholarships were 
awarded to MFN students in 2024. To support MFN’s economic interests, Calibre provided MFN with 
targeted advance notices of business opportunities throughout 2024. Calibre considers Indigeneity as a 
factor in all recruitment and selection decisions and held a virtual employment information session with 
MFN membership in December. Calibre and MFN also engaged in discussions during the first half of 
2024 with respect to MFN’s participation in certain environmental monitoring programs and while there 
was no participation due to capacity limitations,  Calibre has committed to consideration of MFN’s 
involvement in future monitoring programs.   

5.4.2 CHANGES TO THE DESIGNATED PROJECT 

Section 2.16 of the Federal Decision Statement requires the Proponent to provide advance notice to the 
Agency of any proposed changes to the Designated Project, and Section 2.17 further requires the 
Proponent to submit to the Agency any additional information required by the Agency about the proposed 
change(s) referred to in Condition 2.16. Additional information referred to in Section 2.17 may include “the 
results of consultation with Indigenous groups ...on the proposed change(s)...”. Two changes to the 
Designated Project have been proposed:  the addition of a communication tower and the proposed Berry 
Pit expansion. Calibre’s engagement efforts with QFN and MFN in relation to the communications tower 
were described in the 2023 Annual Report for the Federal Environmental Assessment. Engagement 
efforts relating to the proposed Berry Pitt expansion are described below.  

On May 8, 2023, both QFN and MFN were provided with the Project Summary outlining the Project 
Expansion for review and comment. In the email transmitting the Project Summary, Calibre offered to 
meet virtually with each group to deliver a power point presentation and discuss the predicted effects of 
the Project Expansion and associated potential mitigations. Both MFN and QFN were advised that any 
issues and concerns identified by an Indigenous group, together with Calibre’s responses, would be 
included in the Environmental Registration/EA Update submitted to federal and provincial regulators. 
Following the transmission of the Project Summary, Calibre contacted each group by phone and email 
to discuss a meaningful engagement process, which would include the provision of capacity funding.  

The engagement process agreed to by Calibre and QFN consisted of two phases: engagement prior to 
submission Environmental Registration/EA Update to federal and provincial regulators (Phase 1), and 
engagement following submission of the Environmental Registration/EA Update to federal and provincial 
regulators (Phase 2). Consistent with this arrangement, in June 2023, Calibre provided QFN with relevant 
materials (including the Valentine Gold EIS Summary (Marathon 2020), a summary of the proposed 
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Expansion and a draft table of contents for the Environmental Registration/EA Update to clarify the scope 
of Phase 2 engagement. During subsequent meetings and in correspondence, Calibre provides 
information respecting the proposed Expansion Project and predicted effects and associated mitigations. 
QFN’s preliminary comments were transmitted on June 26, 2023 and these comments together with 
Calibre’s responses, were set out in Chapter 3, Table 3.1 of the Berry Pitt Expansion Environmental 
Registration/Environmental Assessment Update (August 2023). 

Phase 2 engagement with QFN commenced with the concurrent submission of the Berry Pitt Expansion 
Environmental Registration/EA Update to regulators and to QFN in August 2023. Following a review of 
this documentation, QFN provided comments to Calibre on October 6, 2023. These comments were 
reviewed by Calibre and on December 15, 2023, Calibre provided responses to QFN which responses 
are set out in Appendix B. A copy of QFN’s concerns together with Calibre’s responses was 
simultaneously provided to regulators. 

A similar approach was taken with respect to engagement with MFN. A Project Summary was sent to 
MFN in May 2023, followed by emails and phone calls to develop an engagement process. Parties 
agreed that engagement, supported by capacity funding for an external consultant, would be conducted in 
two phases. As part of Phase 1, Calibre and MFN met virtually in June 2023 to discuss the Berry Pitt 
Project Expansion, including predicted effects and associated potential mitigations. Following this 
meeting, MFN advised Calibre that it would defer any comments until submission of the Environmental 
Registration/EA Update to federal regulators. In August 2023, Calibre provided MFN with a copy of the 
Berry Pitt Expansion Environmental Registration/EA Update. Following review of this documentation, 
MFN provided comments on November 8, 2023. These comments were discussed by Calibre and on 
December 19, 2023, Calibre provided responses to MFN which responses are set out in Appendix B.  A 
copy of MFN’s concerns together with Calibre’s responses was simultaneously provided to regulators. 

Following the issuance of the amended federal Decision Statement respecting Berry Pit expansion, 
Calibre engaged both QFN and MFN with respect to changes to the various follow-up monitoring plans to 
incorporate reference to the Berry Pit expansion. As agreed to by both QFN and MFN, Calibre’s 
engagement efforts focused upon those plans requiring any substantive change as a result of the 
incorporation of the reference to the Berry expansion.  

In August 2024, Calibre provided both QFN and MFN with copies of the following plans:  

• Ambient Air Quality Follow-up Monitoring Plan (Calibre 2024a). 

• Avifauna Follow-up Monitoring Plan. 

• Groundwater Follow-up Monitoring Plan. 

• Surface Water Follow-up Monitoring Plan. 

• Accidents and Malfunctions Prevention and Response Plan. 

• Accidents and Malfunctions Indigenous Communications Plan. 
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On September 4, QFN provided two comments on the various plans. These comments were discussed at 
the meeting of the SEA Environmental Stewardship Committee meeting on September 10. One comment 
related to a technical matter (reference to a non-existent appendix) and the other comment requested 
clarification of the meaning of ‘natural in-flows’ in the context of tailings. Calibre corrected the appendix 
reference and reworded a portion of the Surface Water Follow-up Monitoring Plan to revise ambiguous 
language. MFN provided its response to the various plans on November 8, 2024. No substantive 
concerns specific to any plan were identified; rather, MFN reiterated its general concerns to ensure 
adequate environmental monitoring of air, water, wildlife and flora.   

5.4.3 CULTURAL AWARENESS TRAINING 

Calibre engaged in discussions with both MFN and QFN respecting cultural awareness training in 
September 2022, in accordance with Condition 7.3:  

The Proponent shall develop, prior to construction and in consultation with Indigenous groups, 
cultural awareness training for all employees and contractors associated with the Designated 
Project. The Proponent shall implement the training prior to the start of construction and during all 
phases of the Designated Project. 

After a lengthy period of negotiations commencing in September 2022, Calibre and QFN entered into a 
licensing agreement for the use of these training materials on February 7, 2023, and since then have 
worked cooperatively and diligently to implement this training for all Calibre employees and contractors. 
Mandatory online training was implemented on March 31, 2023, and between January and December 
2024, 209 Calibre employees (both site and office based) completed training. Training has also been 
delivered to Calibre’s contractors’ site-based employees. Training will continue to be implemented over 
the life of the Designated Project. In addition to mandatory cultural sensitivity training, Calibre employees 
have also attended cultural sensitivity training offered by third party agencies such as First Light 
Friendship Centre.  

Calibre has committed to working with both MFN and QFN to refine and expand the scope of cultural 
sensitivity initiatives and to that end has established a tripartite Cultural Initiatives Committee. The 
purpose of this committee is to explore opportunities for on-site Indigenous awareness activities and 
events, including the expansion and refinement of cultural training materials. Calibre also sponsors and 
has participated in events marking days of special significance to Indigenous peoples including National 
Indigenous Peoples Day, National Day for Truth and Reconciliation and the National Day of Awareness 
for Missing and Murdered Indigenous Women and Girls and Two-Spirit People. It has provided cultural 
investment funding to both QFN and MFN to support special events and activities and is a regular 
participant with QFN and the DFO’s Day of Discovery Program for Indigenous youth.  
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5.4.4 PHYSICAL AND CULTURAL HERITAGE AND STRUCTURE, SITE OR THING OF 
HISTORICAL, ARCHAEOLOGICAL, PALEONTOLOGICAL OR ARCHITECTURAL 
SIGNIFICANCE 

The protection of historic resources is an important issue for QFN and MFN, and this is reflected in the 
Conditions of EA Release. 

Condition 8.1: 

For any previously unidentified structures, sites, or things of historical, archaeological, 
paleontological, or architectural significance discovered within the Designated Project area by the 
Proponent or brought to the attention of the Proponent by an Indigenous group or another party 
during any phase of the Designated Project. 

Condition 8.2: 

The Proponent shall require all employees and contractors associated with the Designated 
Project to undertake, before they conduct any construction activity within the Designated Project 
area, an awareness training program about the procedures related to the discovery and 
protection of structures, sites or things of historical, archaeological, paleontological or 
architectural significance referred to in Condition 8.1. The proponent shall develop the awareness 
training program in consultation with Indigenous groups.  

The details of the process for notification of the Provincial Archaeology Office and Indigenous peoples in 
the event of accidental discoveries are referenced in the Calibre Site General Induction training and in the 
Environmental Protection Plan (EPP). In addition, employee cultural awareness training materials 
reference Indigenous historic resources. No accidental discoveries of structures, sites or things of 
historical, archaeological, paleontological or architectural significance to Indigenous peoples occurred in 
2024.  
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6.0 FOLLOW-UP AND MONITORING PROGRAMS  
In general, where a follow-up program has been identified as a requirement of a condition, a follow-up 
monitoring program has been developed by subject matter experts in accordance with the requirements 
of Condition 2.0 and all sub-conditions.  

Additionally, follow-up programs were developed in consultation with DFO, ECCC, and other relevant 
authorities (as required) and through engagement with MFN and QFN, as applicable. Each follow-up 
program contains the information required under Condition 2.5.  

As part of the Indigenous engagement process, Calibre worked with each Indigenous group to establish 
an agreed-upon consultation process (including capacity funding) consistent with the requirements of 
Condition 2.4. The consultation process implemented for the follow-up monitoring programs associated 
with the Approved Project was described in the 2022 Annual Report for the Federal Environmental 
Assessment. The process established with each of QFN and MFN for review of substantive changes to 
certain follow-up and monitoring plans to incorporate reference to the Berry Pitt Expansion is described in 
section 5.4.2 of this Report. The follow-up programs have been implemented and will be reported on in 
accordance with the applicable Decision Statement Conditions from Section 2 (General Conditions). 
Calibre will continue to engage with each Indigenous group over the life of the follow-up monitoring 
program in accordance with the requirements of conditions 2.3 and 2.4 and the terms of the specific 
follow-up programs. 

The follow-up programs are living documents that, in accordance with the ESMS, will be reviewed at 
defined intervals, updated, and improved upon based on the monitoring results, policy changes, and 
technology changes as the Project progresses through the various phases. 

This section provides a summary of activities undertaken during the reporting period related to the follow-
up programs required by Conditions 3.17, 3.18, 4.8, 4.9, and 6.1. 

The general requirements of all follow-up programs are described in Condition 2.8:  

• 2.8.1 – implement the follow-up program according to the information determined pursuant to 
Condition 2.5; 

• 2.8.2 – conduct monitoring and analysis to verify the accuracy of the environmental 
assessment as it pertains to the particular Condition and/or to determine the effectiveness of 
any mitigation measure; 

• 2.8.3 – determine whether modified or additional mitigation measure(s) are required based 
on the monitoring and analysis undertaken pursuant to Condition 2.8.2; and 

• 2.8.4 – if modified or additional mitigation measure(s) are required pursuant to Condition 
2.8.3, develop and implement these mitigation measure(s) in a timely manner and monitor 
them pursuant to Condition 2.8.2. 
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6.1 FISH AND FISH HABITAT FOLLOW-UP MONITORING 
PROGRAM 

6.1.1 PROGRAM OVERVIEW 

The Fish and Fish Habitat Follow-up Monitoring Program (FFHFMP) (Marathon 2023a) was developed to 
verify the accuracy of the EA and determine the effectiveness of the mitigation measures as they pertain 
to adverse environmental effects of the Designated Project on fish and fish habitat, in accordance with 
Condition 3.17: 

The Proponent shall develop, prior to construction and in consultation with Indigenous groups, 
Fisheries and Oceans Canada, Environment and Climate Change Canada and other relevant 
authorities, a follow-up program to verify the accuracy of the environmental assessment and 
determine the effectiveness of the mitigation measures as they pertain to adverse environmental 
effects of the Designated Project on fish and fish habitat. 

The FFHFMP provides a summary of fish species and fish habitat potentially affected by the Project and 
describes follow-up and monitoring activities for all phases of the Project, based on regulatory compliance 
requirements and Project approvals and authorizations. 

Monitoring activities associated with the FFHFMP include aspects of fish rescue (Fish Rescue Plan), 
monitoring of offsetting measures to counterbalance habitat alteration, disruption and destruction (HADD) 
(Offsetting Plan), and Environmental Effects Monitoring (EEM) studies pursuant to the Metal and 
Diamond Mining Effluent Regulations (MDMER).  Monitoring requirements for water quality specified in 
the Fisheries Act Authorization or through letter(s) of advice or other approvals issued for the Project are 
included in the Water Management Plan and the Surface Water Follow-up Monitoring Program.  

6.1.2 2024 PROGRAM RESULTS 

In 2024, one field program was completed in support of the FFHFMP (in addition to the water monitoring 
programs [in section 6.4], and the activities in support of the Water Management Plan [section 7.2]). This 
Program was conducted as per the Valentine Gold Project: Offsetting Plan, which forms part of the 
Fisheries Act Authorization for the Approved Project. The offsetting plan was developed to 
counterbalance Project-related HADD of fish habitat. The offsetting project involves the restoration of a 
portion of Victoria River Steady No. 5 via the removal of submerged pulpwood to improve fish habitat for 
salmonids. The habitat offsetting project began, and was scheduled for completion, in 2023.  However, as 
the volume of submerged pulpwood encountered by field crews was significantly greater than original 
estimates, pulpwood removal was completed in 2024.  

As required under Condition 5.1.1.1 of the Fisheries Act Authorization, monitoring was conducted 
following the initial implementation of the offsetting project, to document the quantity of submerged 
pulpwood removed from Victoria River Steady No. 5 as well as the area of pulpwood removal.  A report 
summarizing the results of the offsetting measures conducted in 2024 – Valentine Gold Project: Year 1 
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(2024) As-Built Offsetting Plan Monitoring Report (Stantec 2024) – was submitted to DFO on 
December 19, 2024.  

6.1.3 PROGRAM UPDATES / ADDITIONAL MITIGATION MEASURES  

Based on the results of the 2024 as-built monitoring of the offsetting project, it is estimated that 99% of 
submerged pulpwood has been removed from the restoration area.  (see section 7.1.2 for additional 
details). Five post-restoration monitoring reports (2025, 2026, 2027, 2029 and 2030) will document 
habitat conditions and fish habitat utilization within the area of restoration on Victoria River Steady No. 5 
and a reference area. 

6.2 ACID ROCK DRAINAGE AND METAL LEACHING FOLLOW-UP 
MONITORING PROGRAM 

6.2.1 PROGRAM OVERVIEW 

The Acid Rock Drainage and Metal Leaching (ARD/ML) Management Plan (ARD/MLMP) (Marathon 
2023e) was developed to verify the accuracy of the EA and determine the effectiveness of the mitigation 
measures as they pertain to adverse environmental effects, in accordance with Condition 3.18: 

The Proponent shall develop, prior to construction and in consultation with Indigenous groups, 
Fisheries and Oceans Canada, Environment and Climate Change Canada and other relevant 
authorities, a follow-up program to verify the accuracy of the environmental assessment and the 
effectiveness of the mitigation measures as they pertain to acid rock drainage and metal leaching 
into the receiving environment from the Designated Project area, including from the waste rock 
storage areas, low- grade ore and ore stockpiles, and the tailings management facility. The 
Proponent shall implement the follow-up program through all phases of the Designated Project. 

The development of this plan also addresses Condition 3.15:  

The Proponent shall develop procedures to identify and manage all mine rock that has the 
potential for or is already undergoing acid generation or metal leaching during all phases of the 
Designated Project in consultation with Environment and Climate Change Canada, Natural 
Resources Canada and any other relevant authorities, taking into account the Mine Environment 
Neutral Drainage Program’s Prediction Manual for Drainage Chemistry from Sulphidic Geologic 
Materials, and implement these procedures during all phases of the Designated Project. 

The ARD/ML Management Plan was developed during the EA process based on consultation with DFO, 
ECCC, NRCan, and other relevant authorities (provincial regulatory departments) and through 
engagement with MFN and QFN. MFN and QFN have been advised as to how their comments were 
considered, including incorporating the results of those consultations where appropriate per Conditions 
2.3 and 2.4. Calibre will continue to engage with each Indigenous group over the life of the follow-up 
program.  
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Further, in the second half of 2022 (post-EA release), Calibre has been engaged with the NL Department 
of Industry, Energy, and Technology (DIET), Mineral Development Division regarding Mining Act 
submissions and approvals. These submissions included the ARD/ML Management Plan, Phase III 
ARD/ML Report (described below), and how these plans relate to water management, Project design, 
and proposed rehabilitation and closure planning. The Mining Act submissions are issued to DFO and 
ECCC for review and comment. Comments received during this review/comment/revision process, along 
with the results from ongoing kinetic ARD/ML test work (humidity cells and field bin tests), were 
incorporated into the March 2023 update of the ARD/ML Management Plan that was issued to IAAC per 
Condition 3.5. 

The ARD/ML Management Plan describes follow-up and monitoring activities for the construction, 
operation, and decommissioning/closure phases of the Project, following the Mine Environment Neutral 
Drainage Program’s Prediction Manual and related regulatory compliance requirements and Project 
approvals and authorizations. The follow-up program was implemented with the commencement of the 
construction phase and will be followed during all Project phases, in accordance with the applicable 
Federal EA Conditions from Section 2 (General Conditions). 

This Plan includes a summary of the characterization of the ARD/ML potential of overburden, mine waste, 
open pit wall rock, and rock materials to be used in construction. Note that a separate, Phase III ARD/ML 
Report has also been completed which contains the details on test work and assessment/modelling 
completed to date and provides recommendations regarding ongoing and future work. The Mine 
Environment Neutral Drainage Program has and will continue to be used in the assessment and 
management of rock and soil materials associated with the development, operation, and closure of the 
Project. 

The Plan details confirmatory ARD and ML test work to be conducted on waste rock and tailings and 
construction rock during construction and operations, potentially acid-generating (PAG) rock management 
requirements, and water quality monitoring. The testing and management procedures outlined in the Plan 
are intended to ensure that acid-generating or potentially acid-generating materials are not used as 
construction materials (rock fill, crushed rock). The material (rock) management aspects of the plan 
addresses covering of all acid generating, potentially acid-generating, and potentially metal leaching 
materials, as well as other management procedures to protect the environment. These material 
management requirements cover all phases of the project and are incorporated into the Project’s Mining 
Act submissions and approvals as noted above, which specify how all materials (PAG and non-PAG) are 
managed during operations and for rehabilitation and closure such that the ARD/ML risk is managed for 
post-closure conditions. 

6.2.2 2024 PROGRAM RESULTS 

Confirmation testing, conducted in accordance with the ARD/ML Management Plan commenced in 
October 2022 and continued throughout 2024. Confirmatory testing included ARD and ML testing at 
external laboratories based on the testing rate (samples per number of tonnes) prescribed within the 
requirements of the ARD/ML Management Plan.  
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Testing of rock samples collected from blast cuttings during construction activities in 2024 were 
predominantly well above the minimum criteria (neutralization potential ratio (RPR) must be 2 or greater) 
confirming the excavated rock to be non-PAG and suitable for use as construction rock. No rock samples 
collected in the Marathon Pit returned results below the minimum criteria (NPR < 2) in 2024. Out of 624 
samples collected, two (2) samples returned results below the minimum criteria, both of which were from 
Leprechaun Pit. A total of 41 samples were collected at the TMF area 7 of which were returned as PAG. 
This equated to 5,143 tonnes of PAG material.  

Testing results of all low grade ore (LGO) and HGO samples were non-PAG. The overburden samples 
tested from both the Leprechaun Pit and Marathon Pit were non-PAG, while four overburden samples 
from Leprechaun Pit returned results below the minimum criteria (NPR < 2) indicating they were PAG. 

All PAG material was segregated and stockpiled in the Leprechaun Waste Rock Stockpile area for future 
blending and encapsulation within the waste rock stockpile in accordance with the ARD/ML Management 
Plan (Stantec 2023b) and the Development and Rehabilitation and Closure Plan approved by the NL 
DIET, Mineral Development Division. 

6.2.3 PROGRAM UPDATES / ADDITIONAL MITIGATION MEASURES  

A revised Plan (Valentine Gold Project: Acid Rock Drainage and Metal Leaching (ARD/ML) Management 
Plan) was finalized in August 2024. The revised document is the active plan to be followed. No additional 
measures have been or are proposed for implementation at this time. 

6.3 AVIFAUNA FOLLOW-UP MONITORING PROGRAM 

6.3.1 PROGRAM OVERVIEW 

The Avifauna Follow-up Monitoring Program (AFMP) (Calibre 2024b) was developed to verify the 
accuracy of the EA as it pertains to use by migratory birds of surface water facilities, and to determine the 
effectiveness of mitigation measures to avoid harm to migratory birds and their eggs and nests, in 
consultation with Indigenous groups and ECCC – Canadian Wildlife Services (CWS) in accordance with 
Conditions 4.8 and 4.9. 

Condition 4.8:  

The Proponent shall develop, prior to construction and in consultation with relevant authorities 
and Indigenous groups, a follow-up program to verify the accuracy of the environmental 
assessment as it pertains to the use by migratory birds, including migratory birds that are listed 
species at risk, of surface water facilities. 

Condition 4.9:  

The Proponent shall develop, prior to construction and in consultation with Environment and 
Climate Change Canada and other relevant authorities, a follow-up program to verify the 
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accuracy of the environmental assessment and to determine the effectiveness of all mitigation 
measures to avoid harm to migratory birds, including migratory birds that are listed species at 
risk, their eggs, and nests.  

The AFMP describes follow-up monitoring activities and actions to be implemented to reduce potential 
adverse effects on birds, their eggs, and their habitat(s) during the Project, in accordance with regulatory 
compliance requirements and Project approvals and authorizations.  

The AFMP consists of three components: 1) breeding bird monitoring; 2) surface water monitoring; and 
3) mortality monitoring.  

6.3.2 2024 PROGRAM RESULTS 

In accordance with the AFMP, breeding bird monitoring surveys are to be conducted for three 
consecutive years, beginning in 2023.1 Mortality monitoring is to occur continuously throughout the 
Project, and monitoring of surface waterbodies will begin in the first year of the operation phase.  

2024 was the second year of construction phase monitoring, and breeding bird surveys were carried out 
between May 30 and July 6, 2024, to document the bird species present and provide further insight 
regarding the diversity of forest songbirds in the vicinity of the Project. The surveys consisted of point-
count breeding bird surveys and autonomous recording units (ARUs). Point-counts and ARUs were 
distributed among three defined focal areas: treatment (<1 km from Project activities at the mine site), 
proximate (1-4 km from the mine site), and reference/control sites (>4 km from the mine site). 

Collectively, 68 unique species were identified during the 2024 field program of which 58 were forest 
birds. A total of three species at risk (SAR) (Olive-Sided Flycatcher, Red Crossbill, Rusty Blackbird) and 
four species of conservation concern (SOCC) (Bay-breasted Warbler, Cape May Warbler, Blackburnian 
Warbler, Nashville Warbler) were detected by during the 2024 survey. Red Crossbills were detected at 
the Project site for the first time in 2024, and were found in a control area. Species richness measures 
were similar between focal areas, with 56 species identified in the treatment areas, and 55 species 
identified in both the proximate and control sites. 

One avifauna mortality was reported in 2024. On October 1, 2024, an electrical contractor reported a 
dead bird at the Process Plant E-House which was positively identified as a Downy Woodpecker. This 
species is not migratory and not considered a SAR or a SOCC.  

6.3.3 PROGRAM UPDATES / ADDITIONAL MITIGATION MEASURES  

The AFMP was updated in 2024 to include targeted surveys for Short-eared Owl and Common 
Nighthawk, in accordance with the provincial conditions of EA release for the Project Expansion.  

 
 
1 Following which the frequency of additional monitoring will be determined based on the results of the analyses and 
in consultation with ECCC-CWS. 
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There were no recorded observations of Short-eared Owl or Common Nighthawk during the 2024 
targeted surveys. 

6.4 HEALTH OF INDIGENOUS PEOPLES 

Calibre has developed four follow-up programs to verify the accuracy of the EA as it pertains to adverse 
environmental effects of Project-related changes to the quality of air, water, and country foods on the 
health of Indigenous Peoples, in accordance with Condition 6.1:  

The Proponent shall develop, prior to construction and in consultation with Indigenous groups and 
Health Canada and any other relevant authorities, a follow-up program to verify the accuracy of 
the environmental assessment as it pertains to adverse environmental effects of changes to the 
quality of air, water and country foods on the health of Indigenous Peoples, taking into account 
available traditional knowledge provided by Indigenous groups related to current use of lands and 
resources for traditional purposes. 

The four follow-up programs are described in the following sub-sections. 

6.4.1 AMBIENT AIR QUALITY FOLLOW-UP MONITORING PROGRAM  

The Ambient Air Quality Follow-up Monitoring Program (AAQFMP) identifies the sources of air 
contaminant releases during the Project and describes the mitigation measures for reducing gaseous and 
fugitive dust emissions associated with Project activities. The document also outlines the ambient air 
quality monitoring to be conducted to meet federal and provincial ambient air quality monitoring standards 
and criteria. 

The objectives of the AAQFMP are to: 

• Implement the ambient air quality monitoring program to monitor ambient particulate matter (PM) 
and trace metals concentrations relative to regulatory ambient air quality criteria. 

• Implement mitigation measures to reduce emissions from the Project activities to the extent 
feasible. 

• Use the ambient air quality monitoring results for PM and trace metals to implement adaptive 
management for fugitive dust emissions, as required. 

6.4.1.1 2024 PROGRAM RESULTS 

Monitoring equipment was installed late in December 2024 using temporary generator power until 
permanent electrical power can be provided to the trailer housing the sampling equipment. Air monitor 
results will be available in 2025 and reported by March 31 of the following year.  
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6.4.1.2 PROGRAM UPDATES / ADDITIONAL MITIGATION MEASURES  

The AAQFMP was updated in October 2024 and included: 

• An updated Project Overview to include Berry Pit. 

• An update of project emissions to provide additional details for the air quality assessment. 

• Update of meteorology content to include the installation of the meteorological station and the 
measurement parameters. 

• Updated air quality methods to include regulatory consultation and monitoring equipment 
requirements. 

• An update of the Guide for Reporting to the National Pollutant Release Inventory to reference 
2022 - 2024. 

A full listing of the mitigation and management commitments for the VGM can be found in Appendix 2E of 
the EIS (Marathon 2020). These measures will also be applied to the Berry Pit Expansion, as applicable. 
No new mitigation measures specifically pertaining to the Project Expansion were identified.  

6.4.2 SURFACE WATER FOLLOW-UP MONITORING PROGRAM (SWFMP) PROGRAM  

The Surface Water Follow-up Monitoring Program (SWFMP) (Calibre 2024f) was developed to verify the 
accuracy of the EA as it pertains to potential adverse environmental effects of Project-related changes to 
water. The primary purpose of the SWFMP is to identify the existing surface conditions, monitor the 
surface water and describe the management and mitigation measures that will be used to reduce 
potential effects from the Project.  

In addition, the SWFMP will confirm compliance with applicable regulations (e.g., MDMER under the 
Fisheries Act), the site Certificate of Approval issued by NLDECC under the NL Environmental Protection 
Act and the Canadian Council of Ministers of the Environment (CCME) Canadian Water Quality 
Guidelines for the Protection of Freshwater Aquatic Life (CWQG-FAL)). 

6.4.2.1 2024 PROGRAM RESULTS 

In 2024, surface water samples were collected during four sampling events and analyzed in accordance 
with the SWFMP.  

The 2024 in situ and laboratory surface water quality monitoring results met the NLDECC Certificate of 
Approval criteria and were generally consistent with baseline water quality results presented in the EIS 
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(Marathon 2020a)2 and there were no water quality exceedances identified as a result of Project activities. 
Comparison of surface water results to MDMER requirements will commence when the Project becomes 
subject to the MDMER. 

A summary of 2024 monitoring results can be found in the Valentine Gold Mine: Annual Surface Water 
Follow-up Monitoring Program report (Stantec 2025). 

6.4.2.2 PROGRAM UPDATES / ADDITIONAL MITIGATION MEASURES  

No additional measures have been or are proposed for implementation at this time. 

6.4.3 GROUNDWATER FOLLOW-UP MONITORING PROGRAM 

The Groundwater Follow-up Monitoring Program (GWFMP) (Calibre 2024e) was developed to verify the 
accuracy of the EA as it pertains to adverse environmental effects of Project-related changes to water. 
The GWFMP defines the monitoring of groundwater levels and groundwater quality at key Project 
locations. Monitoring data from these locations will be used to validate the predicted effects of the Project 
on groundwater and to meet regulatory requirements related to specific permits and conditions of 
approval.  

6.4.3.1 2024 PROGRAM RESULTS 

In 2024, 51 monitoring wells were monitored for water level measurements and water quality within the 
Project Area. A total of 33 wells were monitored during four events and one monitoring event was 
completed for the 18 monitoring wells installed in September and October 2024. Groundwater samples 
collected in 2024 were analyzed in accordance with the GWFMP, as summarized below.  

Groundwater elevation in shallow monitoring wells indicates that the water table is a subdued expression 
of the topography, with flow generally interpreted to be radially out from the elevated ridge that runs 
southwest-northeast through the centre of the Project Area towards surface water features. Based on the 
GWFMP, the trigger threshold for groundwater quantity requiring action is the decline of groundwater 
level below predicted minimum groundwater level elevations. In 2024, only a single monitoring well 
reported an exceedance of the groundwater level trigger threshold in one monitoring event. This 
exceedance is not considered to be Project related and no further action is required. In general, 
groundwater elevations were lowest during the October monitoring event at most monitoring wells and 
highest at most locations during November.  

Based on 2024 analytical results, groundwater quality at the VGM is considered stable and consistent 
with baseline chemistry. Water quality parameters exceeded some of the applied criteria, and significantly 

 
 
2 Samples from 2024 that had parameters with one or more values above the CCME CWQG-FAL include aluminum, 
arsenic, copper, iron, nitrate (as N), weak acid dissociated cyanide, pH, and lead. These parameters were also 
identified as having values above the CWQG-FAL during the Valentine Gold Project Baseline Study Appendix 3: 
Water Resources (Marathon Gold 2020b).   
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increasing trends were reported for at least one indicator parameter in several monitoring wells during the 
reporting period. However, these significantly increasing trends are within baseline conditions and are not 
considered to be Project related. As a result, no further action is required at this time. 

A summary of 2024 monitoring results can be found in the Valentine Gold Mine: 2024 Groundwater 
Follow-up Monitoring Program – Annual Report (Stantec 2025a). 

6.4.3.2 PROGRAM UPDATES / ADDITIONAL MITIGATION MEASURES 

Groundwater elevations are relatively stable and within the range of variation expected in a natural 
hydrological system, and no additional measures are proposed for implementation at this time. 
Groundwater quality remains consistent with baseline conditions. For monitor wells with elevated 
concentrations of suspended solids, further development will be carried out to decrease the fine particles 
within the well bore. . 

6.4.4 COUNTRY FOODS FOLLOW-UP MONITORING PROGRAM 

The Country Foods Follow-up Monitoring Program (CFFMP) (Calibre 2024d) was developed to verify the 
accuracy of the EA as it pertains to adverse environmental effects of Project-related changes to country 
foods on the health of Indigenous peoples. Country foods harvested from within the local assessment 
area are sampled on an ongoing basis to monitor the quality of terrestrial (plants, small and large 
mammals) and aquatic (fish) country foods, and soil samples will be collected to confirm that EA 
predictions are accurate and to address potential Indigenous or public concerns. 

A baseline country foods sampling plan was completed in 2020. The results of the chemical analysis were 
then used to determine concentrations of metals in the environment to establish a baseline against which 
the Project and cumulative environmental effects will be assessed. Consultant Human Health and 
Ecological Risk Assessment experience and standard assessment protocols for mining projects, and 
metals (including mercury), were used to inform the details included in the CFFMP. 

6.4.4.1 2024 PROGRAM RESULTS 

In accordance with the CFFMP, the one-time sampling required during the Construction Phase was 
completed in 2024. Two local outfitters were engaged to provide large mammal (caribou, moose) tissue 
samples (from the fall 2024 hunting season). Seven tissue samples were collected by outfitters in 2024 
(six from 2024 and 1 from 2023) but were not received in time to complete laboratory analysis within this 
reporting year. The results from those samples will be provided in the 2025 Annual Report.  

6.4.4.2 PROGRAM UPDATES / ADDITIONAL MITIGATION MEASURES  

No additional measures have been or are proposed for implementation at this time. 
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7.0 PLANS 
In general, where a plan has been identified as a requirement of a Condition, a plan has been developed 
by subject matter experts in accordance with the requirements of Condition 2.0 and all sub-conditions. 
Additionally, plans were developed in consultation with DFO, ECCC, and other relevant authorities (as 
required), and through engagement with MFN and QFN. Each plan contains the information required 
under Condition 2.5. 

As part of the Indigenous engagement on these plans, MFN and QFN were provided copies of the 
required plans for review and comment. Calibre received comments from each group and offered to meet 
with each group to discuss the plans. MFN and QFN were advised as to how their comments were 
considered, including incorporating results of engagement where appropriate (as per Conditions 2.3 and 
2.4).   

These plans have been implemented and will be reported on during all Project phases, in accordance 
with the applicable Decision Statement Conditions from Section 2 (General Conditions). Calibre will 
continue to engage with each Indigenous group on these plans over the life of the Project. 

The plans are living documents that, in accordance with Calibre’s ESMS, will be reviewed at a defined 
interval, updated, and improved upon based on monitoring results, regulatory or policy changes and 
technological changes as the Project progresses through the LOM phases. 

The following sub-sections present an overview of the plans, and any updates made during the reporting 
period. 

7.1 FISH HABITAT OFFSETTING PLAN 

Calibre developed the Valentine Gold Project Offsetting Plan, in accordance with Condition 3.1: 

The Proponent shall develop, prior to construction and to the satisfaction of Fisheries and Oceans 
Canada and implement any offsetting plan related to any harmful alteration, disruption or 
destruction of fish and fish habitat associated with the carrying out of the Designated Project. The 
Proponent shall submit any offsetting plan approved by Fisheries and Oceans Canada to the 
Agency before implementing it. 

7.1.1 PLAN OVERVIEW 

Calibre developed the Offsetting Plan (Marathon 2022e) in consultation with DFO to fulfil the 
requirements of the Fisheries Act Authorization (FAA) to counterbalance project-related HADD of fish 
habitat. This plan details the offsetting of HADD through restoring a section of Victoria River Steady No. 5 
via the removal of submerged pulpwood to improve fish habitat for salmonids. The intent is that pulpwood 
removal will facilitate the resuspension of fine sediment, thereby exposing the natural coarser substrates 
which would have been present prior to log driving in the area. The aim of returning the Steady to its 
natural coarse substrate is to facilitate the spawning and rearing of salmonids.  
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The Offsetting Plan was submitted to DFO on May 25, 2022, and approved through issuance of the 
Fisheries Act Authorization on October 18, 2022.  

On December 18, 2024, Calibre submitted an amendment to the FAA to include the Berry pit expansion 
and a proposal to infill additional fish habitat in Stream 14 to meet the required 200 m setback associated 
with the storage of hydrocarbon materials (oils and lubricants) at the Mine Maintenance Facility area of 
the Process Plant Complex.  

The proposed offsetting opportunity for the amended FAA involves the manual removal of submerged 
pulpwood from an area upstream of Victoria River Steady No. 5. Consistent with the original offsetting 
program, the intent of this work is to restore the coarser substrates present prior to log driving to increase 
suitable salmonoid spawning and rearing habitat. 

7.1.2 2024 ACTIVITIES 

The objectives of the offsetting measures in Year 1 (2024) were to:  

• Manually remove the submerged pulpwood remaining after the 2023 program. 

• Document the progress of offsetting activities.  

• Estimate the quantity of submerged pulpwood removed. 

• Install in situ water level and temperature data loggers to record environmental parameters that 
may affect flushing of substrates or fish populations on an annual basis. 

These objectives were achieved, and the progress of the offsetting measures was documented in the 
report Valentine Gold Project: Year 1 (2024) As-Built Offsetting Plan Monitoring Report, which was 
submitted to DFO on December 19, 2024 (Stantec 2024).  

The habitat offsetting project began, and was scheduled for completion, in 2023. However, as the volume 
of submerged pulpwood encountered by field crews was significantly greater than original estimates, 
pulpwood removal from Victoria River Steady No. 5 continued, and was completed, in 2024. To record 
environmental parameters that may affect flushing of substrates or fish populations on an annual basis in 
situ water level and temperature data loggers were deployed in Victoria Steady No. 5 in 2024.  

Approximately 138 cords of submerged pulpwood were removed in 2024.  The total volume removed 
since the offsetting program began in 2023 was estimated at 310 (Victoria Outfitters 2024). In some 
locations it was noted during the 2024 fieldwork, that fines near the shoreline had been flushed away 
since removal of the pulpwood and coarser substrates were observed.  

To date, pulpwood has been removed from approximately 99% of the restoration area. It is anticipated 
that the removal of the any remaining submerged pulpwood will be undertaken in subsequent years as 
fine substrates are flushed away if additional pulpwood is exposed. Habitat and biological monitoring will 
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be completed as described in the offsetting plan to monitor the effectiveness of the offsetting opportunity 
at providing the intended benefits. 

7.1.3 PLAN UPDATES 

There were no updates to the current Offsetting Plan during the reporting period. The plan will be 
maintained and updated as required during all Project phases. Based on the results of the offsetting 
project as-built monitoring conducted in 2024, the habitat and biological monitoring program will begin in 
2025.  

On December 18, 2024, as part of the permitting process for the Valentine Gold Mine, a separate 
Offsetting Plan was submitted to fulfil the requirements of the FAA Amendment application to 
counterbalance HADD of fish habitat. This offsetting plan proposes to offset HADD resulting from the 
Berry pit expansion and additional infilling of Stream 14, through the restoration of additional salmonid 
habitat in Victoria River via the removal of submerged pulpwood (Stantec 2024c).  

7.2 WATER MANAGEMENT PLAN 

The primary mechanism to reduce erosion and sediment during the Project is the water management 
infrastructure itself. Marathon developed the Water Management Plan (WMP) (Marathon 2024a), which 
summarizes specifications for water management infrastructure, and addresses Conditions 3.7 and 3.9. 

Condition 3.7: 

The Proponent shall develop prior to construction and implement during all phases of the 
Designated Project erosion and sediment control measures in a manner consistent with the fish 
and fish habitat protection provisions and the pollution prevention provisions of the Fisheries Act 
taking into account Fisheries and Oceans Canada’s Measures to Protect Fish and Fish Habitat. 
The Proponent shall submit the measures to the Agency prior to implementing them. In doing so, 
the Proponent shall: 

• 3.7.1 – develop, in consultation with relevant authorities, and implement measures that take 
into account future climate change scenarios, including periods of high water and wind, 
elevated snowpack, heavy rainfall and snowfall. 

• 3.7.2 – maintain and regularly inspect, subject to safety requirements, all erosion and 
sediment control measures installed within the Designated Project area and document and 
repair any defective or damaged control measure as soon as technically feasible. 

Condition 3.9: 

The Proponent shall manage mine effluent before it is deposited into the receiving environment 
during all phases of the Designated Project. In doing so, the Proponent shall: 
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• 3.9.1 – collect effluent, including seepage, from operation through decommissioning, 
including from the overburden stockpiles, ore stockpiles, waste rock piles, tailings 
management facility and open pits. 

• 3.9.2 – when collecting effluent pursuant to Condition 3.9.1, construct and maintain contact 
water collection ditches around overburden stockpiles, ore stockpiles and waste rock piles to 
collect seepage during all phases of the Designated Project. 

• 3.9.3 – treat effluent collected pursuant to Condition 3.9.1 as required in accordance with the 
Metal and Diamond Mining Effluent Regulations and the pollution prevention provisions of 
the Fisheries Act prior to its release into the environment. 

7.2.1 PLAN OVERVIEW  

The WMP was developed to reduce operational risks and environmental effects of the Project. The plan 
objectives include:  

• Reduce water inventory requiring management through perimeter berms to divert external non-
contact runoff. 

• Reduce the number of final discharge points through grading of ditches and construction of 
diversion channels to combine discharge points into water management ponds.  

• Maintain flow to fish bearing streams and wetlands by maintaining pre-development catchments 
to the extent feasible.  

• Reduce water management costs during operation through grading and gravitational drainage 
and thereby reduce pumping requirements.  

The WMP summarizes the design criteria, information sources, project requirements, design calculations 
and specifications for water management infrastructure associated with the construction phase and 
incorporates consideration of future climate change scenarios. In addition, erosion and sediment control 
(ESC) measures have been developed to align with the fish and fish habitat provisions and pollution 
prevention provisions of the Fisheries Act and conditions specified in the FAA. 

Erosion and sediment control measures are also described in the EPP, which forms part of the contract 
documents and work packages, and erosion and sediment control specifications, including objectives, 
installation and removal procedures and requirements, and inspection and maintenance requirements 
and checklists. The contractor will update and provide implementation plans for the erosion and sediment 
control measures prior to the commencement of construction, where applicable. 

7.2.2 2024 ACTIVITIES 

In 2024, water management measures were employed based on the Water Management Plan, the EPP 
and contractor implementation plans for ESC.  
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These measures included four basic principles:  

• Direct runoff away from active work areas before construction commences, reducing the volume 
of sediment-laden water to be managed.  

• Limit the amount and timing of exposed soil to reduce the potential for erosion. 

• Protect sensitive receptors from sediment-laden runoff by directing untreated runoff away from 
these areas. 

• Control sediment-laden runoff leaving the site, following ESC measures put in place for the 
construction of the Project. 

Regular inspection (minimum of once per week, and after a significant storm event) of construction 
activities and installed ESC measures were conducted throughout 2024. Repairs, modifications or 
implementation of additional measures were carried out as required. Some of the standard construction 
ESC measures and strategies implemented included: 

• Perimeter ditching with check dams to redirect and dissipate the energy of water around work 
fronts. 

• Temporary settling basins. 

• Pumping water from settling basins to increase capacity during precipitation events and 
redirecting sediment ladened water to vegetated areas or dewatering bags. 

• Sediment fencing, straw bales, filter fabric, and turbidity curtains. 

Despite the ESC measures implemented, site construction activities occasionally resulted in runoff 
containing sediment entering down gradient water courses.  These occurrences took place at various 
locations at the Project Site and were experienced primarily as a result of singular heavy precipitation 
events or extended periods of rainfall in the spring. Downstream effects included increased turbidity in 
natural waterbodies including waters frequented by fish. As such, and as outlined in Condition 2.4.1 of the 
Fisheries Act Authorization issued for the Project (DFO File No. 21-HNFL-00717), these events were 
reported to DFO, NLDECC and IAAC.  

Further to reporting these events, Calibre consulted with regulators regarding existing ESC measures and 
other mitigation measures which could be utilized to address the sedimentation issues. An example of a 
direct result of these consultations is the procurement of alternative measures including flocculant blocks 
and inline treatment systems which were deployed in the spring of 2024 to further aid in the reduction of 
sediment from construction run off before it enters the surrounding environment. 

Between July and November, Calibre also completed construction of the Seepage Pond associated with 
the TMF and constructed four permanent sedimentation ponds providing a significant increase in runoff 
holding capacity and retention time. 
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DFO carried out site inspections in June and September of 2024 and acknowledged the consultations, 
implementation of additional ESC measures and transparency with positive feedback received both 
during the visits and in written post-inspection reports. Calibre will continue to consult and report similar 
issues in the future and is committed to the continued review and improvement of water management to 
ensure these occurrences are minimized or eliminated.  

7.2.3 PLAN UPDATES 

A 2023 revised draft WMP was created and submitted to the applicable provincial and federal 
government departments in August 2023, as part of the Berry Pit Expansion Environmental Registration / 
Environmental Assessment (Valentine Gold Project) Update. The Project Expansion was approved by 
federal and provincial governments in July 2024 and October 2023, respectively. The revised WMP was 
part of the EA submission and is now the active WMP for site use. 

The plan will be maintained and updated as required during all Project phases. 

7.3 FISH RESCUE PLAN 

Calibre developed a Fish Rescue Plan (FRP) (Calibre 2024b), in accordance with Condition 3.10: 

The Proponent shall, salvage and relocate fish in consultation with Fisheries and Oceans Canada 
prior to conducting any Designated Project activity requiring the removal of fish habitat in a 
manner that complies with any authorization issued under the Fisheries Act. 

7.3.1 PLAN OVERVIEW 

The FRP was developed and submitted to DFO for approval as a condition of the Fisheries Act 
Authorization. The Fisheries Act Authorization was received in October 2022, and the FRP was finalized 
in September 2022 (Marathon 2022d). The document describes the proposed fish rescue plan which will 
be conducted prior to dewatering areas of in-water works and following the construction of water 
management infrastructure, which is predicted to result in the indirect loss of fish habitat and potential fish 
stranding. The objective of the fish rescue will be to remove as many fish as reasonably practical and 
transfer them to suitable habitat nearby that will not be affected by the Project. A secondary objective will 
be to collect biological data from the fish captured (i.e., number, length, weight). 

Activities for salvage and relocation of fish will follow the mitigation measures, best management 
practices, and approval conditions in the Fisheries Act Authorization, as well as any requirements in other 
applicable permits. 

Calibre has and will continue to retain an aquatic biologist and will complete the relocation of fish during 
the fish salvage prior to conducting any work where the removal of fish habitat or dewatering of fish-
bearing water is planned to occur, in compliance with the Fisheries Act Authorization. These activities will 
be completed directly prior to installation of project components such as culverts, realignment activities 
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and instream work, as applicable. An aquatic biologist will obtain and comply with all applicable permits 
prior to any salvage activities.  

7.3.2 2024 ACTIVITIES 

In 2024, fish were rescued from pond M1 and stream 8 prior to dewatering and future development of the 
Marathon pit, to avoid the death of fish, by means other than fishing, as described under Section 34.4 of 
the Fisheries Act. A perched culvert was placed in stream 8 at the downstream extent of the Marathon pit 
footprint to prevent fish entry into the isolated work area. In total, 185 brook trout and three ouananiche 
were rescued from pond M1 and stream 8 in June 2024, using fyke nets, minnow traps, seine nets, gill 
nets, and backpack electrofishing. No sticklebacks were captured or observed. Of the 188 fish captured, 
186 were relocated to stream 9 and the outlet of Valentine Lake. There were two fish mortalities (both 
brook trout) (Stantec 2024b). 

7.3.3 PLAN UPDATES 

There were no updates to the FRP during the reporting period. The plan will be maintained and updated 
as required during all Project phases.  

7.4 CURRENT USE OF LANDS AND RESOURCES FOR TRADITIONAL 
PURPOSES INDIGENOUS COMMUNICATIONS PLAN   

Calibre has developed the Current Use of Lands and Resources for Traditional Purposes Indigenous 
Communications Plan (‘the Plan’) (Marathon 2022g) to meet Conditions 7.1 and 7.2. 

Condition 7.1:  

The Proponent shall develop, prior to construction and in consultation with Indigenous groups and 
relevant authorities, a communication plan to share information with Indigenous groups on the 
adverse environmental effects of Designated Project activities as they relate to the current use of 
lands and resources for traditional purposes. The Proponent shall implement and maintain the 
communication plan during all phases of the Designated Project. 

Condition 7.2:  

The Proponent shall develop, as part of the communication plan referred to in Condition 7.1 and 
in consultation with Indigenous groups, procedures for Indigenous groups to communicate to the 
Proponent their concerns or views about adverse environmental effects caused by the 
Designated Project related to the current use of lands and resources for traditional purposes, 
including issues of access, and procedures for the Proponent to document and respond in a 
timely manner to the concerns received and demonstrate how issues have been addressed, 
including through the implementation of additional or modified mitigation measures. The 
Proponent shall implement these procedures during all phases of the Designated Project. 
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7.4.1 PLAN OVERVIEW 

The Plan establishes a communication protocol which will be observed by Calibre in advance of 
conducting routine Project activities (either on-site or in the surrounding area) that may have adverse 
effects of the current use of lands and resources for traditional purposes by MFN or QFN. The Plan is to 
be read in conjunction with the Accidents and Malfunctions Indigenous Communications Plan (Calibre 
2024h), which addresses communication with Indigenous groups in the case of an unplanned event or 
accident which results in adverse environmental effects. 

Calibre has engaged and will continue to engage with both MFN and QFN, respecting the potential 
adverse effects of the Project upon the current use of lands and resources for traditional purposes. 

The Plan consists of two principal components: 

• A formalized process for quarterly advance notification of planned Project activities, the nature 
and magnitude of potential environmental effects of those activities and associated mitigation 
measures. 

• A formalized process for ongoing engagement. Methods of engagement include regular updates 
on upcoming and ongoing Project activities through e-mail, correspondence, quarterly 
newsletters, and periodic meetings (either virtual or in-person), transmission of reports including 
this Annual Report for Federal EA, and Calibre’s annual Sustainability Report. 

Engagement processes include opportunities for each Indigenous group to identify issues or concerns 
relating to the potential impact of the Project upon the current use of lands and resources for traditional 
purposes. These opportunities are provided through periodic meetings, including meetings of joint 
environmental committees established under a Socio-Economic Agreement or similar agreement to 
discuss environmental matters. In addition, Calibre will hold an annual meeting with each Indigenous 
group which will include an overview of the efficacy of programs referenced in EA Condition 7.1.4, and 
the need for any additional or modified mitigation measures. The annual meeting with MFN was held in 
December 2024. A meeting with QFN Chief and Band Manager was held in June 2024 but as a result of 
Band elections, a meeting with Chief and full Council was deferred until March 2025 as a result of their 
election process. Regular engagement processes will also provide opportunities for Indigenous groups to 
share traditional knowledge, and Calibre has committed to involving each group in monitoring programs.  

In addition to opportunities for Indigenous input provided through this Plan and through agreements 
Calibre has concluded with Indigenous groups, Calibre has established an external Stakeholder 
Grievance Mechanism. Individuals or Indigenous representatives may submit complaints to Calibre 
through multiple avenues (phone, email, oral notification) and such complaints will be addressed within 
stipulated timeframes. Grievances are tracked and recorded and reported to Calibre’s executive team and 
stakeholders on a periodic basis and monitored as part of the ESMS. An annual Grievance Report is 
included in Calibre’s annual Sustainability Report which is published on Calibre’s website and distributed 
to all stakeholders.   
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Calibre maintain a tracking document specific to each Indigenous group that will record and document the 
results of the specific follow-up program, Indigenous issues and concerns, and Calibre’s response to 
address identified issues, including any modified or additional mitigation measures.    

7.4.2 2024 ACTIVITIES 

In addition to the various engagement activities described in section 5.4, pursuant to Conditions 7.1 and 
7.2, and to Section 3.2 of the Plan, Calibre issues quarterly notices to both QFN and MFN of upcoming 
Project-related activities 14 days in advance of the commencement of the quarter. In the event that notice 
is provided less than 14 days prior to the commencement of the quarter, the time period for Indigenous 
comment is extended. Each notice contains the following information:  

• The identification of those Project activities that may affect access to or the quality of the 
experience of Indigenous uses of lands and resources for traditional purposes including hunting, 
trapping, fishing and/or gathering. 

• The location, timing, duration and frequency of these Project activities. 

• A preliminary identification of potential effects of the on current use of lands and resources for 
traditional purposes by Indigenous groups. 

• Associated mitigation measures. 

• A preliminary assessment of the magnitude of the potential effects (using the various magnitude 
classifications as contained in the Valentine Project Environmental Impact Statement). 

Although the Plan stipulates that Indigenous groups have a minimum of 10 days following receipt to 
provide comments, Calibre has made every reasonable effort to provide a 14-day period in which to 
provide comments and, if comments are provided, Calibre has committed to meet with the Indigenous 
group to discuss.   

During 2024, quarterly notices were provided as follows:  

•  March 13, 2024 – for upcoming activities in quarter (Q) 2 2024. 

• June 13, 2024 – for upcoming activities in Q3 2024. 

• September 20, 2024 – for upcoming activities in Q4 2024. 

• December 17, 2024 – for upcoming activities in Q1 2025. 

To date, no comments have been received from either Indigenous group in respect of the notices. 

The prospective quarterly notices issued under the Current Use of Lands and Resources for Traditional 
Purposes Indigenous Communications Plan are supplemented by retrospective reports which Calibre 
developed and transmitted in 2024. The retrospective reports, which are provided to each First Nation, 
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detail Project related activities carried out during the preceding quarter and include environment-related 
project matters such as spills and incidents, wildlife observations on site and environmental monitoring 
activity.  

7.4.3 PLAN UPDATES 

There were no updates to the Plan during the reporting period. The Plan will be maintained and updated 
as required during all Project phases.  

7.5 CARIBOU PROTECTION AND ENVIRONMENTAL EFFECTS 
MONITORING PLAN 

The Caribou Protection and Environmental Effects Monitoring Plan (CPEEMP) (Marathon 2022b) was 
developed, in part, to meet Condition 9.1: 

The Proponent shall identify, prior to construction and in consultation with relevant authorities, 
time periods during which Designated Project activities that may adversely impact woodland 
caribou (Rangifer tarandus caribou) must be carried out in order to protect the species. 

Additionally, based on consultation with the NLDFFA – Wildlife Division, Calibre has developed migration-
specific plans since the fall 2022 migration, to supplement the CPEEMP. The migration-specific plans 
focus on mitigation measures to be employed based on planned construction activities by Calibre within 
that migratory period, as the site and activities change with time.  

7.5.1 PROGRAM OVERVIEW 

The CPEEMP was developed in consultation with the NLDFFA – Wildlife Division, Indigenous groups, 
and the NLOA, to identify risks to caribou that migrate through the area semi-annually or spend time in 
proximity to the Project, and mitigation and monitoring measures to be implemented to reduce Project-
related effects on caribou.  

Calibre has been conducting baseline caribou monitoring since 2019 through various means, including 
web-based telemetry tracking of collared caribou, remote cameras, post-calving aerial surveys, and visual 
observations. This data, along with historical collar and demographic data provided by the NLDFFA – 
Wildlife Division, has been used to assess caribou activity and behaviour in proximity to the Project. The 
resulting information has been used to determine how Project activities may adversely affect caribou and 
the associated mitigation measures that will be employed over the life of the Project. Since construction 
began in the fall of 2022, monitoring has been conducted to gather data and to support the 
implementation of protection and mitigation measures as per the CPEEMP and the migration-specific 
plans. Near real-time monitoring has been instrumental in determining when to change protection levels 
based on caribou proximity to project activities and caribou behaviour (e.g., migration, post-calving) (see 
Table 5.1 in the CPEEMP for details on protection levels).  
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7.5.2 2024 ACTIVITIES 

The CPEEMP was implemented with the start of construction in October 2022. The migration-specific 
mitigation measures and monitoring activities, first implemented for the fall 2022 migration, were also in 
place for both spring and fall migrations in 2024 in accordance with the CPEEMP. Caribou monitoring 
was conducted using collar tracking software / telemetry data, remote cameras, and visual observations 
via spotting scope and drone. Caribou monitoring outside of the migration periods included collar tracking 
(telemetry) and a post-calving aerial survey. During the 2024 fall caribou migration, NLDFFA – Wildlife 
Division personnel spent time on-site. This marked the first time since implementation of the CPEEMP, 
that they were able to directly participate in caribou monitoring with the Calibre environmental team and 
observe mitigation activities at the VGM. 

7.5.2.1 SPRING AND FALL MIGRATION 

Migration-specific plans were developed and implemented for the spring and fall migration periods, 
focusing on the construction activities planned for those migratory periods and the associated mitigation 
measures (Calibre 2024j and 2024k). Mitigation measures included employee / contractor communication 
to increase awareness regarding caribou movement and required mitigations, and the requirement to 
report caribou sightings, and the preparation for, and implementation of, reduced construction and mining 
activities, traffic, and speed limits amongst other mitigation measures.  

Caribou movement during the migration period is monitored via telemetry software (collar monitoring) for 
animals approaching and departing the site. While moving through or around the site, caribou movement 
was observed using direct visual observation from high points, binoculars, spotting scopes and drones.  

In the spring, caribou were first observed herding tighter and moving northwest near the end of March 
2024, and migratory movement occurred from early-April to early May. Small groups of caribou or singular 
animals were observed on site post-migration through to early September which occasionally required 
short-duration suspension of specific and localized site activities (e.g., pit blasts being postponed) until 
caribou had moved safely away.  

For the 2024 fall migratory period, increased monitoring and mitigation measures per the CPEEMP and 
the fall 2024 specific plan (Calibre 2024j) began in early October. Caribou were observed migrating 
through the primary migration corridor from late-October to early December, with no caribou observations 
reported at site after mid-December.  

The NLDFFA - Wildlife Division was informed and consulted on caribou movements, protection levels, 
and mitigation measures throughout the migration periods. 

7.5.2.2 AERIAL SURVEY OF CARIBOU CALVING GROUNDS 

To meet commitments in the CPEEMP regarding predicted changes to the Buchans and Grey River 
population, aerial surveys were undertaken from June 11 to June 16, 2024 to obtain herd composition 
information about the Buchans herd and the Grey River caribou that calve in the zone of influence (ZOI) 
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of the Project (17-km buffer around the mine site and 4-km buffer along the south side of the Project 
access road), and to complete a population estimate on the Buchans herd calving ground (outside of the 
ZOI). Aerial surveys were undertaken in accordance with methods and conditions outlined in Scientific 
Research Permit WLR2024-39 issued by NLDFFA – Wildlife Division and following direction from 
NLDFFA – Wildlife Division on the timing and extent of the survey area. A representative of NLDFFA – 
Wildlife Division also participated in the survey. 

The 2024 survey objectives, area, methods and results are summarized in the report Valentine Gold 
Project: 2024 Aerial Survey of Caribou Calving Grounds. The 2024 Aerial Survey of Caribou Calving 
Grounds represents the second survey since implementation of the CPEEMP. As per commitments in the 
CPEEMP, annual surveys will continue throughout the construction phase of the Project. 

7.5.2.3 CARIBOU REMOTE CAMERA MONITORING PROGRAM – SPRING AND FALL  

Remote camera monitoring of caribou, as specified in the CPEEMP, is to be conducted during the annual 
spring and fall migration periods for all Project phases. The spring and fall 2024 remote camera 
monitoring programs were the tenth and eleventh surveys, respectively, in a series of remote camera 
surveys that began in 2019, and the fourth and fifth surveys during the construction phase of the Project.  

The remote cameras were deployed several weeks prior to the typical migrations dates and retrieved 
several weeks after the migration concludes. The data was processed post-migration, and the objectives, 
area, methods and results of the camera monitoring are summarized in the reports Valentine Gold 
Project: Caribou Remote Camera Monitoring Program – Spring 2024 (Construction Phase)(Stantec 
2025b) and Valentine Gold Project: Caribou Remote Camera Monitoring Program – Fall 2024 
(Construction Phase)3. These reports are not intended to provide detailed analyses or comparison with 
remote camera data collected in previous years or seasons; rather, the data will contribute to further 
efforts and analyses defined in the CPEEMP. Please see Appendix 10A of the Berry Pit Expansion 
Environmental Registration / EA Update for an example of data consolidation (baseline data collected 
from submission of the Valentine Gold Project EIS in September 2020 to shortly before construction 
began in Fall 2022) (Stantec 2023a).  

7.5.3 PLAN UPDATES 

Based on consultation with the NLDFFA – Wildlife Division, Calibre had developed a migration plan 
specific to each migration to supplement the CPEEMP. Similar plans were developed for the Spring 2024 
and Fall 2024 migration periods (Calibre 2024j, 2024k). The migration-specific plans focus on mitigation 
measures required based on the construction activities planned by Calibre within the particular migratory 
period. During the construction phase and early operations phase, as Project activities and components 

 
 
3 Not yet available, as the remote cameras were retrieved (post-migration) on January 3, 2025; data analysis and 
reporting are ongoing. 
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will fluctuate in terms of location, intensity and footprint, migration-specific plans will continue to be 
developed for each migration period. 

Calibre continues to consult with the NLDFFA – Wildlife Division with respect to all commitments 
respecting caribou and the CPEEMP, and review of monitoring and mitigation implementation activity 
occurs on an ongoing basis, prior to, during and post-migration. Ongoing monitoring, data review and 
further engagement with respect to the CPEEMP will result in formal updates to the CPEEMP and to the 
migration-specific plans. A formal update to the CPEEMP is expected in 2025.  

7.6 ACCIDENTS AND MALFUNCTIONS PREVENTION AND 
RESPONSE PLAN 

Calibre developed an Accidents and Malfunctions Prevention and Response Plan (AMPRP) (Marathon 
2022p) to meet Condition 10.3: 

The Proponent shall develop, prior to construction and in consultation with Indigenous groups and 
relevant authorities, an accidents, and malfunctions response plan in relation to the Designated 
Project.  

7.6.1 PLAN OVERVIEW 

The AMPRP was developed to identify potential accidents and malfunctions that may cause adverse 
environmental effects and outlines mitigation, response measures for each and reporting requirements. 
The Indigenous Communication Plan (Appendix B) details the procedures that Calibre will employ to 
notify MFN and QFN upon the occurrence of accidents and malfunctions. 

7.6.2 2024 NOTIFICATIONS 

In 2024, there were two incidents that required external reporting to regulators. 

1. On January 28, 2024, a damaged power steering hose on a haul truck ultimately ignited a fire 
which lead to the loss of 300L of combined petroleum hydrocarbon-based products (i.e., 
hydraulic oil, motor oil, diesel) and glycol-based cooling products (i.e., power steering fluid, brake 
fluid and cooling systems fluids) to the haul road. .  

Once the fire was extinguished and the scene was deemed safe, Calibre initiated remediation of 
potentially impacted soil in the area. Contaminated materials (soil/rock and absorbent materials) 
were removed from the area and stored in appropriate containers for proper disposal, in 
accordance with the AMPRP. Corrective actions were identified and are being implemented to 
prevent similar, future incidents. Calibre provided notification of the spill to both MFN and QFN 
on March 12, 2024.  

GEMTEC was retained by Calibre and completed a Phase II Environment Site Assessment 
(ESA) in response to the event. Based on GEMTEC’s findings and recommendations, further 



 

VALENTINE GOLD PROJECT: 
ANNUAL REPORT FOR THE FEDERAL 

ENVIRONMENTAL ASSESSMENT – 
2024 REPORTING PERIOD 

Version: 0.0 

Date: March 2025 

 

 46 
 

environmental assessment or remediation is not warranted for current and planned future land 
use (industrial) and groundwater (non-potable) (GEMTEC 2024).  

2. On October 2, 2024, during an IAAC compliance inspection, it was discovered that water, 
containing drill cuttings, was flowing from a temporary drill water retention pit established for a 
exploration diamond drill. and into the surrounding terrestrial environment. Although potential 
adverse environmental effects were difficult to define, as the area is designated to be stripped 
and excavated as part of the Marathon pit development, AMPRP measures were implemented.  

Initial notification to IAAC was completed at the time of inspection on October 2, 2024, and 
immediate corrective actions were implemented. These corrective actions included: 

• Excavation of drill cuttings outside of containment. 

• Modifying the drill sump to include higher banks and a defined spillway. 

• Deployment of oil absorbent boom in the sump to capture any potential residual 
hydrocarbons. 

• Realignment of the site ditching directing drill water flow into the main sump.  

Water and soil samples were collected from the sump by Calibre personnel and sent for analysis.  
Analytical results indicated that soil from the sump potentially contained residual hydrocarbon, at 
concentrations below applicable.  

To prevent future occurrences, mitigation measures were implemented and included: 

• Development of an exploration drilling procedure. 

• Development of a drill targeted environmental site inspection checklist. 

• Enacting a requirement to remediate inactive drill sumps. 

Analytical results and implemented mitigation measures were included in the 90 day follow up report sent 
to IAAC and the incident has since been closed.  

Construction activities resulted in occasional ESC issues which were identified during regular inspections 
and required additional or alternative mitigations. These events occurred at various locations at the 
Project Site and were experienced primarily because of heavy precipitation events or extended periods of 
rainfall. As such, and as outlined in Condition 2.4.1 of the Fisheries Act Authorization issued for the 
Project (DFO File No. 21-HNFL-00717), these events were reported to DFO and IAAC.  
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Further to reporting these events, in 2024 Calibre continued to consult with DFO, and provincial 
regulators on mitigations currently deployed and on further mitigations needed to help address the issues 
identified including: 

• Construction of additional perimeter ditching with check dams to redirect and dissipate the energy 
of water around work fronts. 

• Construction of additional sediment basins to allow increased retention and sediment settling 
time. 

• Installation of additional pumps in the sediment basins to increase their capacity during heavy 
precipitation events by redirecting sediment ladened water to vegetated areas. 

• Installation of additional erosion and sediment control materials including sediment fencing, straw 
bales, filter fabric, sediment bags and turbidity curtains to aid in sediment filtering. 

• The procurement and deployment of alternative products including flocculant blocks, flocculant in-
line reactors and dewatering bags (i.e., Geotubes). 

These consultations and additional implementations were acknowledged by DFO during follow-up site 
inspections with positive feedback received both during the visits and in the follow-up written reports. 
Calibre will continue to consult and report on any issues experienced and is committed to the continued 
review and improvement of water management to ensure these types of events are prevented.  

7.6.3 PLAN UPDATES 

The AMPRP was updated in 2024, primarily to reflect changes in ownership and key personnel for the 
Project to Calibre and include details and Project changes associated with the Berry Pit Expansion. 

The most significant change to the AMPRP was the removal of Appendix A, the Indigenous 
Communications Plan, which was replaced by a unique document titled, Accidents and Malfunctions 
Indigenous Communications Plan. 

The plan will be maintained and updated as required during all Project phases.  
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8.0 ADDITIONAL FOLLOW-UP PROGRAMS AND PLANS 
In addition to the various follow-up programs and plans that are a requirement of a Condition set out in 
the Decision Statement described in Sections 6.0 and 7.0, Calibre has also developed other follow-up 
monitoring programs and plans. Summaries of these programs and plans are presented in Table 8-1 
below. 
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Table 8-1 Summary of Additional Follow-up Monitoring Programs and Plans 

Document Title Document Type Issue Date Summary and Purpose of Program/Plan 

Greenhouse Gas Emissions 
Follow-up Monitoring Program  

Monitoring Program 2023-01-25 The purpose of the Greenhouse Gas Emissions Follow-up Monitoring Program (GHGEFMP) is to verify predictions and address commitments made in the EIS 
(Marathon 2020) as well as those developed through Information Requirements received as part of the regulatory review process. This document describes 
follow-up and monitoring activities for the construction, operation, and decommissioning/closure phases of the Project, based on regulatory compliance 
requirements and Project approvals and authorizations. In the context of this program, “monitoring” of greenhouse gas (GHG) emissions refers to the 
quantification of GHG emissions based on activities and estimates associated with the associated releases to the atmosphere, and not the direct measurement 
of GHG emissions. 

Other Wildlife Follow-up 
Monitoring Program 

Monitoring Program 2024-11-20 The purpose of the Other Wildlife Follow-up Monitoring Program (OWFMP) is to verify predictions and address commitments made in the EIS. The EIS is 
required as per Section 67(3) (a) of the NL Environmental Protection Act.  This document describes follow-up and monitoring activities for the construction, 
operation, and decommissioning/closure phases of the Project, based on regulatory compliance requirements and Project approvals and authorizations. For 
this OWFMP, other wildlife, as defined in the EIS, includes large mammals (except caribou), furbearers and small mammals; separate Plans have been 
developed specific to avifauna and caribou. 

Outfitters Environmental Effects 
Monitoring Plan  

Monitoring Plan 2022-06-29 The OEEMP was requested as a Condition of approval for the Project’s EIS. Calibre and the NLOA were required to develop an OEEMP to address outfitters 
effects monitoring for the construction, operation and rehabilitation, closure, and decommissioning phases of the Project. The OEEMP is intended to establish a 
program to monitor the effectiveness of measures to mitigate potential adverse effects upon outfitters’ land and resource use and associated economic 
conditions. The OEEMP builds on existing information and commitments made in the EIS as well as information generated through engagement with NLOA 
and includes:  

• Mitigation objectives. 
• Mitigation measures.  
• Monitoring programs and key performance indicators to confirm that mitigation strategies are meeting mitigation objectives.  

The OEEMP is intended to apply to all outfitters whose operations may potentially be affected by the Project including those outfitters operating in the Regional 
Assessment Area (RAA) as well as outfitters operating outside the RAA that can establish a direct link between a Project effect and their business.   

Environmental Protection Plan Management Plan 2024-10-11 The purpose of the EPP is to outline protection and response measures associated with potential environmental effects related to the VGM. This plan also 
describes practical procedures required of all personnel (i.e., Calibre, employees, contractors, and suppliers) to reduce or eliminate potential adverse 
environmental effects, as well as instructions for addressing planned and unplanned activities/events associated with VGM construction. To avoid and reduce 
adverse environmental effects, best management practices will be employed throughout all VGM activities.   
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Document Title Document Type Issue Date Summary and Purpose of Program/Plan 

Noise Follow-up Monitoring 
Program 
 

Monitoring Program 2023-01-16 The Noise Follow-up Monitoring Program (NFMP) provides an overview of the preliminary acoustic assessment (noise monitoring and noise modeling) 
conducted to support the preparation of the EIS, and its methodology is based on the findings of the preliminary acoustic assessment and recommendations.  
The monitoring program has been developed to contribute to the mitigation, management, and monitoring of Project-related effects on sound quality. The 
program is based on regulatory compliance requirements and approvals and authorizations specific to the Project; however, additional mitigation, management, 
and monitoring details may be determined upon issuance of regulatory permitting and consultation with regulators.  

Construction Traffic 
Management Plan 
 

Management Plan 2022-04-26 The Construction Traffic Management Plan (TMP) is a component of the EPP. The intent of this plan is to reduce impacts on regional traffic during the 
construction phase of the Project. This document describes the key aspects of traffic management and controls to be implemented by Calibre associated with 
site access, traffic routing and management with respect to vehicle and employee transportation during the construction phase for the Project. The 
requirements under this Plan apply to Calibre’s staff, contractors, and consultants. This plan focuses on the primary, public road network for the Project, 
comprising the mine access road and traffic movement through Buchans Junction and Millertown. 

Waste Management Plan Management Plan 2022-07-25 The purpose of the Waste Management Plan is to ensure that collection, storage, transportation, and disposal of all waste generated by the Project is 
conducted in a safe, efficient, and environmentally compliant manner. The Waste Management Plan identifies potential waste streams and establishes roles 
and responsibilities of the various Calibre departments and contractors as well as setting guidelines for storing and processing the waste within the various 
Waste Management Facilities at the Project site.  

This Waste Management Plan applies to construction and operations at Valentine Lake Project. All personnel, including site visitors and contractors, are 
required to follow the requirements outlined in the Waste Management Plan. The plan is reviewed on an annual basis and updated as necessary to 
accommodate changes in waste streams, or technology. 

Emergency Response Plan  Management Plan 2023-01-04 The purpose of the Emergency Response Plan (ERP) is to provide an appropriate and consistent response to any reasonably foreseeable emergency that may 
occur at the Project. The ERP provides the framework in the event of an emergency for the protection of life, environment, property/equipment and to identify 
predetermined courses of action during emergency situations at the Project. This plan defines the responsibilities of key personnel and outlines the protocols to 
be followed when responding to emergencies in a way that will avoid or minimize health and safety risks, reduce trauma, safety hazards, environmental 
damage, and reputation with efforts to return to normal business. 

Rehabilitation and Closure Plan Management Plan 2024-11-26 A Rehabilitation and Closure Plan (RCP) is a requirement for mining projects under the Newfoundland and Labrador Mining Act. The RCP discusses measures 
that will be undertaken to restore the Project property as close to its former use or condition as practicable, or to an alternate use or condition that is deemed 
appropriate and acceptable by the NL Department of Industry, Energy and Technology (NLDIET), NL Department of Environment and Climate Change 
(NLDECC), and NL Department of Fisheries, Forestry and Agriculture – Wildlife Division (NLDFFA – Wildlife Division).  

There are three key stages of rehabilitation activities that occur over the life span of the mine, which include:  

• Progressive rehabilitation - completed throughout the mine operation prior to closure wherever practicable to do so.  
• Closure rehabilitation – completed after mining operation ceases, to restore and/or reclaim the Project to as close to its pre-mining condition as 

practicable. 
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Document Title Document Type Issue Date Summary and Purpose of Program/Plan 

• Post-closure monitoring and treatment – required to show that the rehabilitation has been successful. 

The RCP considers rehabilitation strategies that are sustainable and compatible with local and regional topography, soil and climatic conditions. The overall 
objectives of the RCP include:  

• Restoration of the health and fertility of the land to a self-sustaining, natural state. 
• Provision of an agreeable habitat for wildlife (including fish) in a balanced and maintenance free ecosystem. 
• Creation of a landscape which is visually acceptable and compatible with surrounding terrain. 
• Mitigation and control to within acceptable levels, the potential sources of pollution, fire risk, and public liability. 
• Provide a safe environment for long term public access. 
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