equinoxgold.com

Responsible Mining
Commitments & Performance
ESG SUMMARY FOR INVESTORS
November 2020

Acronyms
CDP

Carbon Disclosure Project

ERM

Enterprise Risk Management

GRI

Global Reporting Initiative

ICMC

International Cyanide Management Code

ICMM

International Council on Mining and Metals

ITRB

Independent Tailings Review Board

LTI

Lost-time Injury

RGMP

World Gold Council’s Responsible Gold Mining Principles

SASB

Sustainability Accounting Standards Board

TCFD

Task Force on Climate-related Financial Disclosures

TRIFR

Total Recordable Injury Frequency Rate

TSM

Mining Association of Canada’s Towards Sustainable Mining protocols
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Cautionary Statements
Forward-looking Statements
This presentation contains certain forward-looking information and forward-looking
statements within the meaning of applicable securities legislation and may include futureoriented financial information. Forward-looking statements and forward-looking information in
this presentation relate to, among other things: the duration, extent and other implications of
the novel coronavirus (COVID-19) and any related restrictions, regulations and suspensions
with respect to the Company’s operations, the duration, extent and other implications of the
community blockade at Los Filos, the potential for Phase 2 expansion at Castle Mountain,
the strategic vision for the Company and expectations regarding responsible growth,
environment, social and governance performance (ESG), expanding production capabilities
and future financial or operational performance, Equinox Gold’s production and cost
guidance; conversion of Mineral Resources to Mineral Reserves, and the Company’s ability
to successfully advance its growth and development projects. Forward-looking statements or
information generally identified by the use of the words “believe”, “will”, “advancing”,
“strategy”, “plans”, “budget”, “anticipated”, “expected”, “estimated”, “target”, “objective” and
similar expressions and phrases or statements that certain actions, events or results “may”,
“could”, “should”, “will be taken” or “be achieved”, or the negative connotation of such terms,
are intended to identify forward-looking statements and information. Although the Company
believes that the expectations, including ESG performance, reflected in such forward-looking
statements and information are reasonable, undue reliance should not be placed on forwardlooking statements since the Company can give no assurance that such expectations will
prove to be correct. The Company has based these forward-looking statements and
information on the Company’s current expectations and projections about future events and
these assumptions include: tonnage of ore to be mined and processed; ore grades and
recoveries; prices for gold remaining as estimated; development and expansion projects at
Los Filos, Castle Mountain and Santa Luz being completed and performed in accordance
with current expectations; currency exchange rates remaining as estimated; availability of
funds for the Company’s projects and future cash requirements; capital, decommissioning
and reclamation estimates; the Company’s Mineral Reserve and Resource estimates and the
assumptions on which they are based; prices for energy inputs, labour, materials, supplies
and services; no labour-related disruptions, including by blockade, and no unplanned delays
or interruptions in scheduled development and production; that all necessary permits,
licenses and regulatory approvals are received in a timely manner; and the Company’s ability
to comply with environmental, health and safety laws. The Company's updated guidance
included in this news release about its expectations for the remainder of 2020 is based on
the Company’s current understanding of the pandemic and its impact on operations and may
prove to be incorrect. While the Company considers these assumptions to be reasonable
based on information currently available, they may prove to be incorrect. Accordingly,
readers are cautioned not to put undue reliance on the forward-looking statements or
information contained in this presentation. The Company cautions that forward-looking
statements and information involve known and unknown risks, uncertainties and other factors
that may cause actual results and developments to differ materially from those expressed or
implied by such forward-looking statements and information contained in this and the
Company has made assumptions and estimates based on or related to many of these
factors. Such factors include, without limitation: fluctuations in gold prices; fluctuations in
prices for energy inputs, labour, materials, supplies and services; fluctuations in currency
markets; operational risks limitation: fluctuations in gold prices; fluctuations in prices for

energy inputs, labour, materials, supplies and services; fluctuations in currency markets;
operational risks and hazards inherent with the business of mining (including environmental
accidents and hazards, industrial accidents, equipment breakdown, unusual or unexpected
geological or structural formations, cave-ins, flooding and severe weather); inadequate
insurance, or inability to obtain insurance to cover these risks and hazards; employee
relations; relationships with, and claims by, local communities and indigenous populations;
the Company’s ability to obtain all necessary permits, licenses and regulatory approvals in a
timely manner or at all; changes in laws, regulations and government practices, including
environmental, export and import laws and regulations; legal restrictions relating to mining
including those imposed in connection with COVID-19; risks relating to expropriation;
increased competition in the mining industry; and those factors identified in the Company’s
MD&A dated February 28, 2020 for the year-ended December 31, 2019 and its Annual
Information Form dated May 13, 2020, which are available on SEDAR at www.sedar.com
and on EDGAR at www.sec.gov/EDGAR. Forward-looking statements and information are
designed to help readers understand management's views as of that time with respect to
future events and speak only as of the date they are made. Except as required by applicable
law, the Company assumes no obligation to update or to publicly announce the results of any
change to any forward-looking statement or information contained or incorporated by
reference to reflect actual results, future events or developments, changes in assumptions or
changes in other factors affecting the forward-looking statements and information. If the
Company updates any one or more forward-looking statements, no inference should be
drawn that the Company will make additional updates with respect to those or other forwardlooking statements. All forward-looking statements and information in this presentation are
qualified in their entirety by this cautionary statement.
Technical Information
The technical information in this document has been approved and verified by Doug Reddy,
P.Geo., Equinox Gold’s COO; and Scott Heffernan, MSc, P.Geo., Equinox Gold’s EVP
Exploration, who are the Qualified Persons under National Instrument 43-101 for Equinox
Gold. All technical information related to Equinox Gold’s properties and the Company’s
Mineral Reserves and Mineral Resources is available on Equinox Gold’s website at
www.equinoxgold.com, on EDGAR at www.sec.gov and on SEDAR at www.sedar.com.
Non-IFRS Measures
This presentation refers to all-in sustaining costs (“AISC”), AISC per ounce sold and
sustaining and non-sustaining capital expenditures that are measures with no standardized
meaning under International Financial Reporting Standards (“IFRS”), i.e. they are non-IFRS
measures, and may not be comparable to similar measures presented by other companies.
Their measurement and presentation is intended to provide additional information and should
not be considered in isolation or as a substitute for measures of performance prepared in
accordance with IFRS.
All dollar amounts in USD unless otherwise noted. Numbers may not add due to
rounding.
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Creating the Premier Americas Gold Producer
MERGER COMPLETED MARCH 2020
Castle Mountain Phase 1 & 2

7 operating mines
3 growth projects

UNITED STATES

Mesquite

MEXICO

~500 Koz gold production in 20201
Clear path to 1 Moz annual production

Aurizona
Santa Luz
Los Filos / Expansion

Increased sustainability and technical
expertise with expanded team

BRAZIL

Pilar

RDM

Focused on improving and
expanding disclosure

Fazenda
Fazenda
Gold Producing Assets
Gold Development Site

Implementing three best practice
sustainability initiatives
1. Mid-point of updated 2020 production guidance of 470,000-530,000 oz of gold at AISC of $975-$1,025/oz. Guidance does
not reflect the effect of potential future temporary mine suspensions, regulations and restrictions related to the COVID-19
pandemic, and the potential impact of the Los Filos blockade. The Company may revise guidance during the year to reflect
changes to expected results, including from effects related to COVID-19.
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Equinox Gold: Responsible Growth
Purpose: Mine gold safely, ethically and responsibly to everyone’s benefit
• Formed at the end of 2017 with a clear mission: to quickly build a leading gold mining company with
a reputation for excellence in responsible exploration, mining and financial management
• Ross Beaty, Chairman, March 2019 – “A good company is one that rewards its shareholders. A
great company is one that also looks after its employees, contractors, the environment, and the
communities and countries where it works.”
• Clear support and direction from the Board of Directors and Exec team to aim for leadership in ESG
• EQX is growing quickly – governance, policies and reporting are growing with us
- Reviewed and updated all governance policies in 2020
- Commenced implementation of four industry best practice sustainability initiatives in 2020
- Initial ESG ratings received, commenced quarterly online ESG reporting at end of Q2 2020 with
the objective of increasing sustainability ratings with enhanced disclosure
- Over 500 ESG training hours with Directors, Exec team and mine site leaders to seek alignment
on ESG management approach and strategy
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Equinox Gold: Responsible Growth
Values: Our values guide every action we take
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Equinox Gold: Responsible Growth
Culture: We strive to inspire and motivate our team (and have fun!)
Safety and people

Teamwork and creativity

• Culture of individual responsibility
• Well-trained employees and contractors
• Committed to developing people and giving
them the opportunity to grow

• Team members empowered to make
improvements and take action
• Collaboration and sharing of ideas
• Encourage employees to be owners

Respect and responsibility

Delivery and leadership

• Responsibly manage and minimize our
environmental footprint
• All stakeholders benefit
• Treat others as we expect to be treated, be
inclusive and diverse

• Develop and optimize our existing asset base
to deliver on growth
• Achieve targets, keep promises
• Industry-leading company for environmental and
social responsibility

Integrity and accountability

Financial discipline and profitability

• Transparent and honest communication
with all stakeholders
• Uphold the highest standards
• Everyone takes ownership

• Well managed balance sheet
• Managed risks
• Disciplined capital allocation and efficient use of
resources
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Leadership Compensation Linked to ESG Performance
ESG will comprise increased % of corporate and site compensation in 2021
Corporate 2020 Incentive Plan Categories
Operating
Performance
23%

Safety (10%)

ESG
17%

Environment (5%)

Other ESG Initiatives (2%)

Growth
50%

Share Price
Appreciation
10%
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COVID-19 Response
Protecting our workforce, our communities and our business
Health & Safety

Business Continuity

Workforce Support

Travel restrictions

Government engagement

Regular communication

Remote work policies

Contingency plan with suppliers

Education programs

Restrictions to site access

Alternate supply routes

Job protection

Enhanced medical protocols

Stockpiling critical supplies

Protect high-risk personnel

Enforced physical distancing

Enforced safety protocols

Mental health services

Increased cleaning, sanitizing

Fortified cash reserves

Transition assistance

Proactive testing, early isolation

Financial planning

Community education programs
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COVID-19 Response
Proactive test, trace, isolate protocols
• Engaged consultant epidemiologists to review and help develop safety protocols for sites and offices
• Site safety protocols established in collaboration with workforce and community leaders
• Ongoing proactive testing of workforce for early detection and isolation of COVID-19 carriers
- ~12,000 COVID-19 tests to date
- Less than 1% of positive individuals required medical attention; over 95% asymptomatic
- Must have negative COVID-19 test prior to resuming work after isolation and after regular rotation
• Education programs and healthcare support for local communities
• Remote work options or leave with pay for “high-risk” individuals who are unable to work remotely
• Mental health and financial planning support for workforce and their families
• Donations to local communities and health care facilities including protective equipment, financial and
in-kind support
• Establishing onsite testing facilities during Q4 to support US and Mexico operations and expedite
results. In Mexico, testing to be expanded to include families of employees and contractors and test for
additional diseases such as Zika and Dengue Fever
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ESG Strategy & Performance

Community Garden Program, Aurizona Mine, Brazil
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Responsible Mining is our Core Focus
Sustainable practices are integral to the success of our business strategy
• ESG Board committee established and engaged
- Reviews ESG performance and practices
- Tailings management is a standing agenda item
• Health and safety of workforce during construction and operations
- Year to date Total Recordable Injury Frequency Rate is 3.77, more than 35% below peer group
average (based on available 2019 full year data)
• Environmental protection and mitigation during operations
- Management systems in place focusing on compliance and key risks
- No serious environmental incidents at any of our sites
• Tailings and waste management strategy and oversight
- Independent Tailings Review Board or independent engineering firm reviews all facilities
- Reviewing potential for thickened or filter and dry stack of tailings at various sites
• Strong community relationships with meaningful benefits
- Programs maximize opportunities for employment, contracts and local entrepreneurship
- Support healthcare, education, social and cultural activities, and infrastructure improvements
• Responsible mining meeting international standards
- Self assessments against the Towards Sustainable Mining protocols are in progress for each site
- Signatory to the Cyanide Code: two sites have certification and other sites in progress
12

Responsible Mining is our Core Focus
Performance Highlights

ENVIRONMENT
No serious incidents
at any mine site

COMMUNITIES
More than 40
communities
directly benefit

ESG PLANNING
Over 500 ESG training
hours for senior team

ENERGY & GHG
Conducted energy and
GHG management
workshop with sites and
senior team

1. TRIFR = total recordable injury frequency rate.

SAFETY
All safety targets met year
to date, 25% better than
target for TRIFR1

LEADERSHIP
Adopting leading
international standards and
principles to drive improved
performance and disclosure

HEALTH
12,000 COVID-19 tests since
start of testing regime.
Setting up dedicated testing
labs in two countries

COLLABORATION
Joined Mine Safety Round
Table for industry peer
collaboration
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ESG Initiatives: 2020
Setting the tone from the top
Review of current performance
• Reviewed and standardized site reporting of safety, environment and community-related incidents
• Implemented common Health, Safety, Environment & Community reporting platform with a dashboard
for continuous tracking and review of performance against annual site-specific and corporate targets
• Adopted four internationally recognized initiatives to guide and improve performance: TSM (Mining
Association of Canada’s Towards Sustaining Mining protocols), RGMP (World Gold Council’s
Responsible Gold Mining Principles) and ICMC (International Cyanide Management Code)
• Selected frameworks for future ESG reporting disclosures: GRI (Global Reporting Initiative), SASB
(Sustainability Accounting Standards Board), TCFD (Task Force on Climate-related Financial
Disclosures) and CDP (Carbon Disclosure Project)
• Drafted Equinox Gold Health and Safety Management Standards
• Held a 5-day ESG Workshop involving Directors, Exec team and site leaders to discuss the
Company’s current ESG activities and performance and align management’s approach and
commitments
• Held a 3-day Energy and Greenhouse Management Assessment Workshop to align sites and
corporate leadership on an Energy and Greenhouse Strategy
• Performing a gap analysis against TSM and setting targets and milestones for 2021 implementation
• Established and currently implementing Enterprise Risk Management (ERM) system
• Commenced corporate-level quarterly ESG reporting
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ESG Performance: 2020
2020 Goals & Results
Category

Goals

Results at Q3 2020

Safety

Achieve zero fatalities
Achieve a Lost Time Injury Frequency of 0.95 or less1
Achieve a Total Recordable Injury Frequency of 4.82 or less1,2

Achieved
Achieved
Achieved

Social

Achieve zero social conflicts at our operations
Support community healthcare and testing during COVID-19

Not achieved
Achieved

People

Communicate vision and values to expanded team and operations
Achieve zero union conflicts at applicable operations
Harmonize profit sharing plan at Brazil sites

In progress
Achieved
Achieved

Environment

Achieve a Significant Environmental Incidents Frequency of 1.65 or less1,3
Provide tailings management disclosures to the Church of England / Principles of
Responsible Investment request on our website
Conduct an Energy and Greenhouse Assessment workshop for management

Achieved
In progress

Governance

Establish corporate-wide Enterprise Risk Management system
Review and, where appropriate, enhance compliance policies and programs
Establish Internal Audit department

In progress
In progress
Achieved

Targets &
Reporting

Identify and join key industry organizations to align with and adopt ESG principles
Engage with key stakeholders to understand reporting priorities
Commence quarterly online reporting

Achieved
Achieved
Achieved

Achieved

1. Per million hours worked.
2. Equinox Gold uses Total Recordable Injury Frequency Rate as its baseline for reporting since TRIFR records all injuries except for
those requiring first aid treatment and is the most comprehensive assessment of a mine’s safety performance.
3. Significant incidents would include cyanide spills outside of normal containment area; wildlife deaths due to cyanide; death of species
with special protection status; any incidents that trigger regulatory reporting; abnormal monitoring results that result in a breach of
relevant regulation or permit conditions or cyanide discovered in surface or ground water.
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ESG Reporting Approach
Transparent and timely reporting to enhance investor disclosure
Preparing for ESG reporting
• Maryse Belanger, ESG Committee Chair, May 2020 – “The need for reporting on ESG is greater today
than ever. With $30 trillion in investments in the U.S. evaluated using ESG guidelines, the rationale for
a sustainability strategy and action plan moves beyond the ethical and social context to one that is
about good business decisions. With full Board support, I am confident Equinox Gold will be able to
achieve its ESG goals.”
• Review of ESG topics that are material for mining industry, community partners and investors
• Materiality review with investors to understand data required for investment decisions
• Identified industry associations and reporting frameworks and standards relevant to Equinox Gold
- Data collection and reporting based on SASB, TCFD, GRI and CDP
• Commenced and expanding quarterly online reporting of key metrics
• Providing a Tailings Management disclosure document using the request from Church of England
Pensions Board, Principles for Responsible Investment and Swedish Council of Ethics as a guide
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Implementing Leading Industry Standards
Comply with best practices, collaborate with peers

Current Commitments

Mining Safety Roundtable

Disclosure Frameworks
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ESG Topics & Management

Los Filos Mine, Mexico
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Material Topics
Key management and reporting areas based on materiality assessment

Health and safety

Air quality (incl. vibration and noise)

Waste and tailings facility
management

Community engagement and
development

Water management

Human rights and diversity

Energy and greenhouse gas
emissions

Human resources and labour
relations

Biodiversity and mine closure

Business ethics and transparency
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Health & Safety
Management Approach
•

Equinox Gold is committed to achieving excellence in the management of health and safety. We
understand our responsibilities to provide a safe and healthy working environment for our workforce and
are committed to identifying and mitigating health and safety risks and hazards before accidents occur. At
Equinox Gold, we believe that health and safety must be everyone’s responsibility and our priority is to
achieve a culture of zero harm.

2020 Highlights
•
•
•
•
•
•
•

Drafted the Equinox Gold Health & Safety Management Standards
Formalized reporting guidance and requirements for all sites
Share incident information between sites emphasizing key learnings
Set expectations for workforce behavior using the Equinox Gold Life Saving Rules
Commenced implementation of TSM Health & Safety protocols
Joined the Mine Safety Round Table to benchmark our activities and learn/share current best practices
with other member companies
Guidance and support provided to sites to ensure COVID-19 has been effectively managed

2021 Next Steps
•
•
•

Finalize and commence implementation of the Equinox Gold Health & Safety Management Standards
Achieve level A performance for TSM Health & Safety protocols across all sites
Perform a gap analysis against RGMP Principle 4, which deals with Health & Safety
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Waste & Tailings Facility Management
Management Approach
•

Equinox Gold adheres to all local and federal regulations and to best practice international standards to
ensure our waste and tailings are safely managed. Monitoring and warning systems are installed at our
tailings facilities and they are monitored, inspected and audited routinely by trained personnel,
independent experts and local regulators.

2020 Progress
•
•

•
•

Established an Independent Tailings Review Board (ITRB) for Aurizona, inaugural meeting during Q2
Currently aligning disclosures with investor requests regarding tailings dam management, including the
Church of England Pensions Board and the Principles for Responsible Investment. Disclosure document
to be uploaded onto our website by end of Q4
Committed to implementing RGMP Principle 8.2, which addresses tailings and waste management
Committed to implementing and currently performing gap analysis against TSM Tailings Management
protocol

2021 Next Steps
•
•
•
•
•

ITRB will meet periodically to review and provide recommendations regarding the performance,
management, planning, construction and safety of tailings management facilities at Aurizona
Independent engineering review of other tailings management facilities in Brazil
Perform a gap analysis against the International Council on Mining and Metals (ICMM) Global Industry
Standard on Tailings Management
Commence implementation of TSM Tailings Management protocol
Reviewing potential for thickened or filter and dry stack of tailings at various sites
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Water Management
Management Approach
•

Equinox Gold’s water management strategy is focused on protecting the quality of local water resources
and minimizing the amount of water used to maintain operations. We strive to both reduce our water use
and to recycle water where possible. Our sites comply with all required discharge and prescribed water
quality standards, although most of our sites are zero-discharge.

2020 Progress
•
•
•

Committed to implementing TSM Water Stewardship protocol; gap analysis will be complete by year-end
2020
Committed to implementing RGMP Principle 10, which addresses Water, Energy and Climate Change
Signatory to ICMC, which requires the implementation of programs to monitor for cyanide in both surface
water and groundwater

2021 Next Steps
•
•
•
•

Implement TSM Water Stewardship protocol and RGMP Principle 10, focused on reviewing site water
balances and community outreach regarding water management issues
Review monitoring programs to ensure Equinox Gold sites are compliant with regulatory obligations and
with additional commitments the company has made
Implement opportunities for water conservation in tailings facilities and heap leach pads
Implement opportunities to reduce evaporation on water storage ponds
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Energy & Greenhouse Gas Emissions
Management Approach
•

Equinox Gold understands its responsibility to contribute positively in the global fight against climate
change. For the company to have the greatest impact, it is imperative that we become as energy efficient
as possible and seek low-carbon or renewable energy alternatives at our operations. The company uses
a systematic approach to identify the main sources of energy use, set greenhouse emissions targets and
review and report on progress. Awareness at site and corporate is a critical component of our approach.

2020 Progress
•

•
•
•

Coordinated an Energy and Greenhouse Management Assessment Workshop involving senior
management and site representatives. The outcome will form the basis of a strategic plan to reduce
energy consumption and greenhouse emission intensity company wide
Committed to implementing TSM Energy and Greenhouse protocol; gap analysis will be complete by
year-end 2020
Committed to implementing RGMP Principle 10, which addresses Water, Energy and Climate Change
Commenced a review of the risks that form part of the TCFD

2021 Next Steps
•
•
•
•
•
•
•

Implement the actions resulting from the Energy and Greenhouse Management Assessment Workshop
Implement TSM Energy and Greenhouse protocol and RGMP Principle 10
Establish a corporate greenhouse emission intensity target
Report to CDP and TCFD standards
Review opportunities to implement green power sources or carbon offset programs at sites
Review/implement systems to optimize dispatch process and reduce fuel consumption
Review/implement blast fragmentation and mill optimizations to reduce consumables and power use
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Biodiversity & Mine Closure
Management Approach
•

Equinox Gold adheres to all local and federal regulations and additional voluntary standards to prevent or
mitigate the impact of mining activities on habitat and species loss, and to promote conservation of local
biodiversity. Special consideration is given to local threatened species and critical habitat. We are
committed to progressive site remediation and our closure plans focus on agreed end land uses in
consultation with local regulators and communities.

2020 Progress
•
•
•
•
•

Committed to implementing RGMP Principle 9, which is related to Biodiversity and Mine Closure
Committed to implementing and currently performing gap analysis against TSM protocols in which
Biodiversity and Conservation Management and a Closure Framework are key components
Reviewing closure cost estimates in line with guidance provided by the Asset Retirement Obligation;
plans and associated costs are revised annually
Progressive reclamation activities are carried out where possible at all sites
Nurseries at all sites dedicated to reintroducing local flora

2021 Next Steps
•
•
•
•

Completion of gap analyses against RGMP and TSM protocols
Commence implementation of TSM and achieve level A across all sites
Continue to perform progressive reclamation activities in line with site mine plans and closure plans
Actively seek partnerships with organizations that are focused on positive biodiversity outcomes,
including environmental NGOs and academics
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Air Quality
Management Approach
•

Equinox Gold monitors and mitigates air quality at each of its sites to ensure host communities are not
negatively affected by mining operations. We ensure compliance with relevant permit conditions and
other legal obligations and also encourage and respond to concerns through feedback programs at all
sites, so that communities are empowered to raise concerns and seek resolution to grievances.

2020 Progress
•
•

•

Remained in full compliance with permit conditions and applicable laws at all sites
During 2019, we received several grievances related to vibration from blasting at Aurizona. As a result,
an investigation was undertaken that included several independent engineers who compared the
monitored vibration with international standards. The data and reports were shared in a community
meeting and showed clearly that the vibration was well below any international standard and any damage
was not due to mining activities, but the result of construction on unconsolidated land from garimpero
activity. We have provided access to an engineer to advise those with subsidence problems
Closely monitor and mitigate dust emissions from operational activities, most often from mining vehicles
on unsealed roads. Mitigations included the use of dust suppressants and strictly enforcing speed limits

2021 Next Steps
•
•

Continue to implement Environmental Management Systems at all sites to monitor and mitigate key risk
areas, including those related to air quality, noise and vibration
Fleet upgrades will use reduced emission vehicles
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Human Rights & Diversity
Management Approach
•

Equinox Gold recognizes its responsibility to comply with applicable laws and regulations as well as
internationally recognized standards to protect the rights of workers and communities across its business
activities. Human rights is a fundamental issue on which all of our business is conducted. We value
inclusion and diversity and regard these values as a strength to our organization.

2020 Progress
•

•

•

Held a workshop with senior management focused on human rights and diversity to better understand
our site level management approach and to discuss possible paths forward to formalize our principles,
procedures and policies
Committed to implementing RGMP Principle 5, which deals with Human Rights and includes assessment
in relation to the Conflict Free Gold Standard. Also committed to Principle 6, which commits the company
to implement policies to promote diversity and to identify and remove barriers for women in the workplace
As a member of the Mining Association of Canada, committed to respecting the rights of our workers and
not engaging in practices of forced or child labor, as defined in ILO Conventions 29, 138 and 182

2021 Next Steps
•
•
•
•

Adopt the UN Global Compact and the UN Guiding Principles on Business and Human Rights
Implement RGMP and TSM protocols at site and corporate level
Gather and consolidate site diversity data to understand our current composition to inform future actions
Review and strengthen inclusivity in hiring and internal promotion processes
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Community Engagement
Management Approach
•

Equinox Gold believes in early, frequent engagement to build trust and provide a space for collaboration
and commitment. This approach is a cornerstone of the Company’s business model at a local level. We
establish feedback mechanisms that give communities a voice in the way we conduct our business. We
actively seek the opinions of our host communities to understand how our plans and our activities affect
them. Our site teams have dedicated community departments to ensure we understand the things we are
doing well, and where we need improvement, and to seek collaborative solutions.

2020 Progress
•
•
•
•

Committed to implementing TSM Indigenous and Community Relationships protocol
Maintained community relationships through regular communication and providing access to feedback
mechanisms that allow grievances to be made directly to the relevant site for discussion and resolution
Met regularly with community leaders and community interest groups to discuss issues, seek common
solutions and implement cooperative strategies for local business development
Engaged with community leaders to identify priorities and support strategic investments to improve local
infrastructure

2021 Next Steps
•
•
•

Establish a management system approach to standardize practices and processes across all sites
Implement RGMP and TSM protocols across all sites
Continue to look for opportunities to increase collaboration and engagement with local communities
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Community Development
Management Approach
•

Equinox Gold believes mining projects should provide significant economic benefits and social
development opportunities that can endure well beyond the life of the project. We are committed to
ensuring that value generated locally benefits the communities impacted most by our operations. We
preferentially hire and procure locally and invest significantly in local infrastructure, health care,
education, cultural and community programs.

2020 Progress
•
•
•
•
•
•
•

Committed to implementing RGMP Principle 7, which is related to working with communities and
positively contributing to their socioeconomic advancement
All sites contributed significantly to local health care during COVID-19
All sites assisted with infrastructure development such as road maintenance, and refurbishment /
construction of schools, health care centres and community centres
Identified and supported opportunities to develop local businesses and promote entrepreneurship within
local communities
Provided training programs in a wide range of skills with the objective that graduates can access
employment opportunities at the mine and in the wider employment markets
Supported youth education, sports programs and cultural activities
Invested in solutions to essential problems such as food, education, income, health and the environment

2021 Next Steps
•
•
•

Establish a management system approach to standardize practices and processes across all sites
Implement RGMP and TSM protocols across all sites
Continue to look for opportunities and partnerships to support community development
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Human Resources & Labour Relations
Management Approach
•

Equinox Gold’s objective is to have a highly talented workforce with ethnic and gender diversity that
reflects the regions and communities in which we work. At the site level, we strive to have the programs
in place to identify, train and hire local community members who want to work with the company, and to
provide education and training opportunities that support local community members to advance to senior
positions. We respect the rights of all workers, including freedom of association, and strive for
collaborative relationships with our workforce and, as applicable, the unions that represent our workforce.

2020 Progress
•
•
•

Focused on ensuring the health and safety of our workforce during the COVID-19 pandemic
Managed integration of merged teams
Assessed and expanded capacity of corporate and operations teams, post merger

2021 Next Steps
•
•
•

Communicate common vision and values to build a positive culture throughout the company
Review and strengthen inclusivity in hiring and internal promotion processes
Identify local talent for leadership positions
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Business Ethics & Transparency
Management Approach
•

Equinox Gold’s leadership team understands that trust must be earned, and our success in the public
markets and the communities in which we operate is based on our reputation for keeping promises and
upholding ethical business practices. We are committed to maintaining high environmental, safety and
social standards while focusing on delivering the financial growth our shareholders expect.

2020 Progress
•
•
•
•
•

Board committees revised and new mandates adopted
New Whistleblower Policy adopted in August 2020
Whistleblower hotline services consolidated into a single provider for all operations
Reviewing and updating Anti-Bribery and Anti-Corruption Policy
Reviewing existing compliance program to ensure it appropriately addresses the risks associated with
our business

2021 Next Steps
•

Implement new compliance program, including roll of out compliance training to all employees
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Corporate Governance

Core Shack, Aurizona Mine, Brazil
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Governance: Ensuring Effective Corporate Compliance
“An effective compliance program promotes an organizational culture that
encourages ethical conduct and a commitment to compliance with the law.”1
• Equinox Gold’s commitment to responsible mining is reflected in our Code of Conduct and
Business Ethics and other corporate governance policies that set out the standards of conduct and
ethics that we expect in our business
• We are reviewing and, where appropriate, enhancing our existing compliance policies and program
to ensure they are tailored to our business and reflect the key elements of effective corporate
compliance:
- Leadership: The board oversees our compliance program and senior business leaders are
involved in developing, and are responsible for leading, compliance awareness
- Risk assessment: Our Enterprise Risk Management process identifies, assesses and mitigates
the key risks to our business, including specific country risks and mitigations
- Standards and controls: We have adopted and customized compliance policies and
procedures to address important risk areas for our business. All policies are reviewed annually
for compliance with applicable laws. We are reviewing and updating our policies to ensure they
are easy to understand and provide clear guidance for the business
- Training and communication: We are working to enhance our compliance training to ensure it
is consistent, focused on relevant risks and accessible to all directors, officers and employees
- Oversight: Internal Audit monitors compliance with company policies and we have a clear
process for assessing and investigating whistleblower reports

1. Criminal Division of the U.S. Department of Justice and the Enforcement Division of the U.S. Securities and Exchange
Commission, FCPA: A Resource Guide to the U.S. Foreign Corrupt Practices Act 2 ed.
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Governance: Board of Directors
Name

Bio

Independent

Share
Ownership

Ross Beaty
Chair

Geologist
Resource entrepreneur, Founder of
Equinox Gold and Pan American Silver

Lenard Boggio
Lead Director

Chartered Accountant
Former partner of PwC

Maryse Bélanger

Geologist
Former President & COO, Atlantic Gold

Tim Breen

Exec Director of Technology,
Manufacturing & Mining, Mubadala
Former Consultant, McKinsey

3K

Gordon Campbell

Diplomat and politician
Former Canadian High Commissioner to
United Kingdom

26 K

General Wesley K. Clark

Strategic advisor and consultant
Retired 4-star U.S. Army General

12 K

Dr. Sally Eyre

Ph.D in Economic Geology
Former CEO of Copper North Mining

Marshall Koval

Geologist
Former CEO of Anfield Gold

Christian Milau

Chartered Accountant
CEO, Equinox Gold

Audit
Committee

Compensation,
Nomination &
Governance
Committee

Environment, Social
& Governance
Committee

19.1 M

36 K

Chair

Chair

Chair

*

* Will be considered independent on December 22, 2020.

164 K

278 K

33

Governance: Board of Directors
Area of Expertise

Number of Directors

67%
Accounting and tax

X8

Capital markets and finance

X9

Corporate governance

X9

Corporate social responsibility

X9

Executive management / senior officer experience

X9
X9

Government relations / regulatory

X9

Human resources and compensation

X9

International business

X9

Mining industry and operations

X8

Strategic planning and M&A

X8

33%

Independent
Non-independent

56%
Health, safety, environment and/or risk management

Director
Independence

Director
Age

40-60

Over 60

78%
Director
Diversity

Male

44%

Female

22%
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Governance: Policies
We review corporate governance policies at least annually for compliance with applicable
laws and to ensure they appropriately reflect the risks relevant to our business
Corporate Policies

Date of Adoption/Review

Advance Notice Policy

January 28, 2019

Anti-Bribery and Anti-Corruption Policy

November 5, 2020 1

Communications and Corporate Disclosure Policy

December 13, 2019

Diversity Policy

October 30, 2019 2

Executive Compensation Recovery Policy

October 30, 2019 2

Health and Safety Policy

September 24, 2020

Environment and Climate Change Policy

Under review

Social Responsibility Policy

Under review

Majority Voting Policy

November 22, 2019 2

“Say-on-Pay” Advisory Vote Policy

October 30, 2019 2

Share Ownership Policy

October 30, 2019 2

Whistleblower Policy

August 10, 2020

NYSE American LLC Corporate Governance Statement

June 4, 2020

1. Anti-Bribery and Anti-Corruption Policy currently being reviewed and updated.
2. Policies reviewed in January 2020 by management, but no changes required.
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Governance: Enterprise Risk Management
Management Approach
• Equinox Gold’s Enterprise Risk Management (ERM) process is designed to identify potential events that
may adversely affect achievement of the company’s strategic or major business objectives, operate in
concert with Equinox Gold’s strategic planning process, manage risk to within the company’s risk appetite,
and provide reasonable assurance regarding achievement of the company’s objectives. The ERM process
involves identifying particular events or circumstances relevant to the company’s objectives (threats and
opportunities), assessing them in terms of likelihood and magnitude of impact, determining a response
strategy, and monitoring process.

2020 Progress
•
•
•
•
•

Initiated formal ERM process
Established ERM Charter and ERM Management Committee
Formalized and harmonized risk management practices already in place
Started integrating ERM as a fundamental business management tool in our management culture
Performed extensive interviews of corporate and site senior management teams to catalogue risk
inventory, assess and mitigate enterprise-wide risks
• Initiated formal risk management reporting methodology

2021 Next Steps
•
•
•
•
•

Establish formal risk management process at the sites
Augment risk management reporting
Select and implement risk management software application
Perform maximum foreseeable loss reviews at all sites as part of the physical risk management process
Internal Audit review of mitigation compliance and effectiveness for selected in-scope risk areas
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Governance: Compensation & Benchmarking
Compensation
• Compensation philosophy: incentivize and reward management to deliver on demanding goals that are
likely to increase shareholder value over the mid to long term
• Ensure compensation reflects performance, is fair, and is sufficient to attract and retain qualified and
experienced executives
• Base salaries positioned at or below median of peers and competitive market – CEO in lowest quartile
• Incentive awards positioned near the median of peers and competitive market, with potential to earn
higher compensation for outperformance
• Compensation program and Board oversight protocols designed to mitigate compensation risk
2020 Compensation Peer Group for Benchmarking
Alacer Gold 1

Alamos Gold

B2Gold

Centerra Gold

Dundee Precious Metals

Eldorado Gold

Endeavour Mining

IAMGOLD

Kirkland Lake Gold

New Gold

OceanaGold

Pan American Silver

Pretium Resources

SSR Mining 1

Torex Resources

Yamana Gold

1. Merged in September 2020.
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ESG: Moving Forward

Mesquite Mine, USA
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Sustainability Priorities
Focus and next steps for 2021
Category

Goals

Safety

• Finalize and commence implementation of the Equinox Gold Health and Safety Management Standards
based on ISO 45001 framework
• Achieve level A performance for TSM Health and Safety protocols across all sites
• Perform a gap analysis against RGMP Principle 4 for Safety and Health

Social

• Establish a management system approach to ensure standardized practices and processes across sites
• Implement RGMP and TSM protocols across all sites
• Continue to look for opportunities to increase engagement and collaboration with local communities

People

• Articulate and reinforce a consistent workplace culture including reviewing core values
• Understand current status with respect to inclusion and diversity to identify opportunities for improvement
• Encourage broader share ownership by implementing a share purchase plan

Environment

•
•
•
•

Targets &
Reporting

• Perform materiality assessment
• Expand online reporting of ESG data using SASB and GRI as frameworks
• Disclose energy and greenhouse data using TCFD and CDP

Commence implementation of TSM protocols and achieve level A across all sites
Implement actions identified in the Energy and Greenhouse Assessment Workshop
Perform a gap analysis against the ICMM Global Industry Standard on Tailings Management
Establish an audit and assurance program that incorporates our commitments
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Towards ESG Leadership
Vision and Board support to become an industry ESG leader
• Recent merger coincided with COVID-19 disruption (March 2020), which delayed plans for ESG
reporting
• Merged Board and leadership team have “set the tone from the top” so the entire organization is
aligned on the importance of ESG
• Establishing our baseline for performance and processes, identifying gaps where we need to improve
• Made several key decisions in 2020 that will drive continuous improvement over the longer term
• Implementing operating and reporting standards will improve disclosures and should improve our ESG
ratings as we expand our public reporting
• Equinox Gold is committed to becoming an ESG leader
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Castle Mountain Mine, USA

+1 604.558.0560
ir@equinoxgold.com
www.equinoxgold.com
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